CHIP Substance Use Disorder and Mental Health: Minutes  - September 28,  2022
Review of information collected from first meeting 
· Problem: Resources and Stigma
· Initial State:
· Barriers: Barriers to care are a main concern in our initial state. Stigma, too few providers, difficulty enrolling in Medicaid and HIP, limited funding for services, and complications navigating the available resources all build barriers to care. 
· Structural barriers: Access to treatment, especially long-term care and detox services, are limited unless patients are suicidal or homicidal. 
· Duplicating resources: organizations are duplicating resources. 
· Isolation: Substance use has shifted over the years, and many people with SUD isolate. SUD/MH populations often lack a sense of community, and therefore basic needs for survival are not being met. 
· Housing: lack of affordable housing.
· Incarceration: high numbers of people incarcerated for SUD/MH.
· Ideal State:
· Resources: Resources are a main factor in building an ideal state. Providing basic needs to all, including meeting people where they are and providing safe spaces, are necessary to build a community of trust. Services will have increased capacity and collaboration.
· Education: The community is aware of available resources with a tool to access information about each organization. Collaboration between SUD/MH services allows patients to find a best fit for their needs and location. 
· Health Access: SUD/MH is known as a true health concern and sufficient numbers of SUD/MH providers are available across southern Indiana. 
· Stigma: Reduced stigma and isolation of people who live with SUD/MH through education and services. 
· Housing: Affordable housing is available for people living with SUD/MH. 
· Goals:
· Collaboration: Different organizations can be contacted to understand their stakes and programs in SUD/MH services: IU school of medicine and nursing, IU faculty and students, School of Public Health, Monroe County Health Department, Community Corrections Advisory Board, Justice Reinvestment Advisory Council (JRAC) in Monroe County, Community Justice Keepers, Kim Deckard, people with lived experiences, community champions, residents at the park, etc. 
· Barriers: identify barriers to care, prioritize reviewing and overcoming structural barriers.
· Education: provide education to people with lived experiences, family members, friends, community, first responders, and health care workers through various platforms.
· Providers: recruitment of behavioral health providers and incentivizing increased insurance options.
· Resources: centralized resource system – research available resources. This partners with the collaboration category – reaching out to these organizations/people in addition to researching their information online to create partnerships.
· Parks: how can we help Parks and Rec?
· Treatment: supportive options for relapse, strategies, medication-assisted treatment (MAT), abstinence not preferred.
· Our meetings: sub-committees and goals for each meeting to take action and make progress. 
Categorization of the work- see end of notes
Voted on what work the group will start with: 
· Decided to start in the box of Knowledge and Control
· Three categories of work identified 
· Resources
· Adding info to Find Help 
· Education about find help on Cerner
· Duplicating resources – updating resource lists
· Advertising resources
· Parks & Rec need our help
· Collaboration is needed between groups
· Treatment centers
· IU schools - med/nursing/SPH
· Local health departments
· PWLE 
· Community connection groups
· Mental health services
· JRAC- Oct. 3 
· CJRC
· Overdose Fatality Review Committee
· Voted after discussion to make three subcommittees for this work.  
· Resources – Lead will be Marissa Parr-Scott
· Collaboration – Lead will be Greg May
· Overdose Fatality Review – Lead will be Ashley Collins 
Who is missing at the table?
· Amy Meek-  will contact Parks and Recreation, STRIDE, Heading Home and City Fire 
· Amy Minix – will contact Monroe County Library
Meeting Times: It was decided that meetings going forward would be the last Wednesday of the month, 12-1 with a hybrid model of zoom and in person
Action Items:
· Amy Meek will check into setting up a teams shared drive for documents
· Subcommittee leads will take the month to think about how to organize the subcommittees
· Members should consider over this month, what subcommittee they can help on. 

Meeting Adjourned. 

	
	CONTROL
	NO CONTROL

	



KNOWLEDGE
	DO IT:
· Adding info to Find Help 
· Education about find help on Cerner
· Duplicating resources – updating resource lists
· Advertising resources
· Parks & Rec need our help
· Collaboration is needed between groups
· Treatment centers
· IU schools - med/nursing/SPH
· Local health departments
· PWLE 
· Community connection groups
· Mental health services
· JRAC- Oct. 3 
· CJRC
· Overdose Fatality Review Committee

	INFLUENCE:
· Transportation: MediCab, Uber, Lyft (partnerships)
· Stigma (education to health care workers & the public)
· Isolation (awareness or community groups)
· Limited long-term care/detox, MAT, and relapse services (push for services to be created or adjusted)
· Affordable housing
· Incarceration
· JRAC
· Community Corrections Advisory Board
· Community Justice Keepers
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KNOWLEDGE
	GET HELP:


	STAY AWAY:
· Medicaid/HIP enrollment process changes
· Provider incentives





