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Ready Schools Program Alignment

Refine strategies & experiences through which students 
master skills; engage employer partners in all sectors
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Sustain STEM focus; build teacher 
and student capacity through PBL, 
ongoing professional development
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Align pathways to state guidance and funding 
opportunities; address equity and licensure needs 
by redefining roles

Develop K-12 alignment, continue to collect 
stakeholder feedback to inform programming 
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RDC Fund 
Budget Line

Expended Aug. 
22 - Jan. 23

Description of Impact

Personnel - salaries, 
benefits, stipends

$143,857 Four full-time instructional coaches:  
● Two K-5 roles: STEAM practices & design lab / PBL integration & career awareness experiences
● One 6-8 role: STEAM practices, design lab, PBL integration, career awareness & exploration
● One 9-12 role: STEAM practices, PBL integration, career pathways and readiness skills, 

work-based learning experiences

Tools & Equipment $15,165 Media production equipment, design lab tools and supplies, replenishment materials for K-12 PLTW curriculum

Software, Licensing $0 Only new need this semester supported by state grant

Professional 
Learning & Travel

$1,445 STEM- and PBL-related teacher professional learning, conference registration, and travel expenses during 
summer, fall semester.

Programming Fees $1,650 Robotics and PLTW annual fees

State Grant Title Total Allocation Grant Focus

Explore, Engage, 
Experience (3E) 
Grant

$63,420 Development of career exploration experiences K-8, student-run enterprises, and new career course pathways 
in 6-12 beginning with Business Management & Entrepreneurship to support student-run enterprises

STEM Integration 
Grant

$47,250 Integration of STEM skills within humanities courses through PBL and beginning with Broadcast pathway.

Ready Schools Budgets
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Finding Our WHY Happiness comes from WHAT 
we do. Fulfillment comes from 
WHY we do it.  -Simon Sinek

WHAT
Every organization knows 
WHAT they do. This is your 

product or service.

HOW
Some organizations know 
HOW they do it. These are 
the things that make you 
special or set you apart 
from your competition.

WHY
Few organizations know WHY 
they do what they do. WHY is 
not about making money, it’s 

their PURPOSE - the reason 
the organization exists.

 Strategies

 Goals

 Purpose
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 Purpose

Finding Our WHY Through PBL
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Ready Schools Core Tenets of Ready Schools
1. Every student is engaged in a 

relevant path to success.
2. Students graduate high school 

ready for post-secondary and 
career success.

3. Meaningful and ongoing 
collaboration occurs among 
schools, industry, and community.

4. Teaching and learning are 
grounded in relevancy.

5. K-12 schools are aligned around a 
common vision of student success.

6.  Schools embrace the significant 
role they play in achieving regional 
prosperity.

 Goals
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Graduate Profile

 Goals
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School Spotlight: Edgewood Junior High School

Empowering our students as creators, 
critical thinkers and problem-solvers 
through meaningful, relevant and 

authentic learning experiences.

 Goals
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 Strategies:  Pillar #1 Our How

Working with…

our students,

our teachers,

and our community

 Goals 
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 Strategies:  Pillar #1 Strategies

WOrking with our Teachers:
➔ Flexible formatting: open to all subject areas across various groupings

➔ Ongoing PBL training cohorts

➔ Interdisciplinary planning

➔ Tool and application training

➔ Design Thinking observations
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 Strategies:  Pillar #1 Strategies

Working with our Students:
➔ Tool safety & software certifications

➔ Project Lead the Way (computer & health) science curriculum for all 
students

➔ PBL-focused rotational course offerings: EdgeMedia, Design & 
Entrepreneurship, Journalism, App Creators 

➔ EdgeShop student-run business

➔ After school coding, robotics and design thinking clubs
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 Strategies:  Pillar #1 Strategies

Working with our Community:
➔ Bringing authenticity, relevance & regional career connections 

to PBL units

➔ Career panels

➔ STEM community partner advisory panel

➔ Success School: Tours of Opportunity, STEM Fair, Reality Store
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 Strategies:  Pillar #1 Strategies

Next Steps:
➔ Career Cruise

➔ Corporate Problem Challenges

➔ Increased certifications

➔ Informing student choice on high school course & career pathway 
selection
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Questions?
Dr. Jerry Sanders
Superintendent
jsanders@rbbschools.net

Meighan Scott
Ready Schools Coach
mscott@rbbschools.net

Jaime Miller
Ready Schools Coordinator
jmiller@rbbschools.net

Website: https://rbbschools.net/

Facebook:  @RBBSchools  
          @EdgewoodReadySchools


