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Ready Schools Program Alignment

Refine strategies & experiences through which students
master skills; engage employer partners in all sectors

Align pathways to state guidance and funding
opportunities; address equity and licensure needs
by redefining roles

‘ Develop K-12 alignment, continue to collect
stakeholder feedback to inform programming

. Sustain STEM focus; build teacher
and student capacity through PBL,
ongoing professional development




Ready Schools Budgets

RDC Fund Expended Aug. Description of Impact
Budget Line 22 - Jan. 23
Personnel - salaries, | $143,857 Four full-time instructional coaches:
benefits, stipends ° Two K-5 roles: STEAM practices & design lab / PBL integration & career awareness experiences
. One 6-8 role: STEAM practices, design lab, PBL integration, career awareness & exploration
° One 9-12 role: STEAM practices, PBL integration, career pathways and readiness skills,
work-based learning experiences
Tools & Equipment $15,165 Media production equipment, design lab tools and supplies, replenishment materials for K-12 PLTW curriculum
Software, Licensing $0 Only new need this semester supported by state grant
Professional $1,445 STEM- and PBL-related teacher professional learning, conference registration, and travel expenses during
Learning & Travel summer, fall semester.
Programming Fees $1,650 Robotics and PLTW annual fees

State Grant Title

Total Allocation

Grant Focus

Explore, Engage,
Experience (3E)
Grant

STEM Integration
Grant

$63,420

$47,250

Development of career exploration experiences K-8, student-run enterprises, and new career course pathways
in 6-12 beginning with Business Management & Entrepreneurship to support student-run enterprises

Integration of STEM skills within humanities courses through PBL and beginning with Broadcast pathway.




Finding Our WHY el i

we d. Fulfilment comes from

WHAT
Every organization knows
WHAT they do. This is your
product or service.

HOW
Some organizations know
HOW they do it. These are
the things that make you
special or set you apart
from your competition.

WHY How s

Few organizations know WHY
they do what they do. WHY is y

not about making money, it's \l\} HAT 4

their PURPOSE - the reason
the organization exists.

Godls

Purpose




Finding Our WHY Through PBL 0




Ready Schools
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Innovative Teaching
& Learning
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Differentiated
Teacher Learning

2. Professional Learning
Communities

3. Digital Design &
Fabrication

4. Video Production

0

Collaborative Learning
Environments

Goals

Graduate Profile
& Grade-Level Exemplars

Career Awareness
& Readiness

6. Student Portfolios
& Assessment

7. PK-12 Career
Exploration

8. Career-Aligned
Pathways

9. Student-Run
Enterprises

10.

Family & Community
Engagement

District
Communication

. Infrastructure for

Family Connectivity

. Innovative Learning

Center (ILC)

. Industry Partnerships

Core Tenets of Ready Schools

Every student is engaged in a
relevant path to success.

Students graduate high school
ready for post-secondary and
career success.

Meaningful and ongoing
collaboration occurs among
schools, industry, and community.
Teaching and learning are
grounded in relevancy.

K-12 schools are aligned around a
common vision of student success.
Schools embrace the significant
role they play in achieving regional

prosperi’ry. Ol RecionaL
RO' OPPORTUNITY
INITIATIVES
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|3 EDGEWOOD PRIMARY SCHOOL
Graduate Profile Learning Outcomes for Grades K-2

Asan ES Pony,
1am prepared fo..

Graduate Profile

Richland-Bean Blossom Community School Corporation

EDGEWOOD JUNIOR HIGH SCHOOL
Graduate Profile Learning Outcomes for Grades 6-8 e

Graduate Profile Learning Outcomes for Grades 3-5

Critical Thinking: gt
:)) Hse fhough}f]full ﬁreafivify fko im réJve g designa i
se research skills to gain knowledge & expand what | know.
Asan E/HS COIt’ - Analyze valid and reFevanf sources to impact my work.
- Use reasoning skills, looking at all evidence to reach conclusions.
| am prepared to...

Innovation:

- Use information in new ways to ignite change.
e Tk > Ask thoughttul questions to improve a new idea.
= See and use new paths to ideas, methods, and products.
Creative - Bravely face cha|fénges to affect design outcomes. Graiuste Pmﬁ,_i'f”f°°'2,"'f::;:':°‘; Grades 912

Resourceful
Collaboration: 30 45 Mustng,

Decisive
Analytical
Innovation - Be open-minded to many perspectives and new ideas.
-> Work productively with others to reach a shared goal.
= Accept criticism to guide my thoughts & make better decisions.
- Have respectful conversations with others with different opinions.

Inquisitive
Courageous
Pioneering

Catalytic Caring.

caring,

Preparing.

Daring.
Preparing. Pesiiisncs = Listen and understand what others are saying.

Reflective = Express thoughts &feelings through words and expressions.
el = Express ideas, emotions, and information effectively.
Collaboration Shdustions > Express myself clearly and with a purpose.

Diplomatic Communication

Resilience:
Encouraging

Receptive

Accountable Confident - Work hard to achieve difficult goals. '
& Work toward specific goals using new tools & resources.

Be flexible when working through setbacks due to taking risks. '

Y

Reflect on my experiences to have better outcomes.

Give fair opportunities to all.
Listen and understand others with different backgrounds.
Have honest, open communication with others to build trust.

Y

Apply others’ perspectives towards my interactions with them.




School Spotlight: Edgawood Junior High Senool

Empowering our students as creators,
critical thinkers and problem-solvers
through meaningful, relevant and
authentic learning experiences.
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Working with...




kaing with our Teathers:

- Flexible formatting: open to all subject areas across various groupings
Ongoing PBL training cohorts
Interdisciplinary planning

Tool and application training

\ ZE ZR 2 7

Design Thinking observations
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Working with our Students:

-> Tool safety & software certifications

-> Project Lead the Way (computer & health) science curriculum for all
students

-> PBL-focused rotational course offerings: EdgeMedia, Design &
Entrepreneurship, Journalism, App Creators

v

EdgeShop student-run business

v

After school coding, robotics and design thinking clubs
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Working witih our Community

- Bringing authenticity, relevance & regional career connections
to PBL units

\Z

Career panels

7

STEM community partner advisory panel

\7

Success School: Tours of Opportunity, STEM Fair, Reality Store
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Newt Steps:

e C clfee] CRRjse

-> Corporate Problem Challenges
B ellaelcee 6l cHitaieiNenS
58

Informing student choice on high school course & career pathway
selection
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Questions?

Dr. Jerry Sanders

Superintendent
jsanders@rbbschools.net

Meighan Scott

Ready Schools Coach
mscott@rbbschools.net

Jaime Miller

Ready Schools Coordinator
jmiller@rbbschools.net

Website: https://rblbschools.net/

Facebook: @RBBSchools
@EdgewoodReadySchools



