

2.13.2023
SUMH CHIP Connections subgroup
1-2 pm via Zoom
Facilitator/Notes: Melanie Vehslage
1. Introductions
2. Review sub-group themes (Connections, HelpingBloomingtonMonroe, Overdose Fatality) and any suggestions from previous meetings 
3. Melanie/Ody to share about TASC as potential specific project
a. Any other specific opportunities participants are aware of before collective Jamboard
4. Open up Jamboard for brainstorming 
a. Jamboard will guide us in filling out the CHIP timeline https://www.co.monroe.in.us/egov/documents/1656002227_94019.pdf 
b. https://jamboard.google.com/d/12rNhmknP_2mdlTKy8VKauPLXjjkgZhkstHhiABTTHEA/edit?usp=sharing 
c. What is the Goal of this subgroup? What is the big picture – What do you want to achieve with the Connections sub-group? (aiming for 1-2 common themes)
d. What are the Objectives we need to meet to get to the Goal? 
e. If time – what are the specific Strategies or activities that members of this group can work on to achieve each of the objectives.
5. Review 
a. Jamboard and common themes
b. To-do’s
6. Preferences
a. Virtual vs. Hybrid
b. Zoom vs. Teams
c. Set time vs Doodle every month 
7. Other comments/feedback
8. Adjourn
