
Monroe County Community Health Improvement Plan

CHIP Team Priority Area:

PNHSS, Supportive services for people who are unstably housed
Date: February 6, 2023

Goal: Identify and address service gaps for individuals who are unstably housed

Objective 1: Research existing services to help with navigation

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activiti
es (Specific

actions
planned)

Timeline
(When will the
activity begin &
end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)



CHIP Team Priority Area:
PNHSS, Supportive services for people who are unstably housed

Date: February 6, 2023

Goal: Create map or flow chart for housing funding sources that includes wait time to receive funding and end dates for

applications

Objective 1: Research existing funding sources

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)

Objective 2: Research existing flexible funding sources

Strategies
(Method/approach

used to accomplish

the objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource Needs
(What is needed to

do the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the

outcomes)

Status/Notes
(What is the project status, other

project notes)



CHIP Team Priority Area:
PNHSS, Supportive services for people who are unstably housed

Date: February 6, 2023

Goal: Identify sustainable funding source for supplemental services

Objective 1:

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)



CHIP Team Priority Area:
PNHSS, Supportive services for people who are unstably housed

Date: February 6, 2023

Goal: Improve coordination between agencies to decrease burden on individuals

Objective 1: Develop process to perform individual assessment of each individual’s situation

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)

Objective 2: Determine if there is a way for people to ask for anonymous funding or support that involves minimal reporting

Strategies
(Method/approach

used to accomplish

the objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity
begin &
end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Meeting Notes



Are there other topics that should be the focus of a working group besides
Transportation and Navigators?

(1) Unrestricted funding to meet basic needs (storage units,
temporary housing, moving assistance, pest control)
(2) Facility updates, modifications, and practice changes to meet ADA
requirements
(3) Improved landlord engagement around housing vouchers
(4) Gas vouchers, insurance, registration for vehicles (which
sometimes double as housing)
(5) Flexible support to trusted agencies
(6) Mold testing kits for rental housing, support for improvements
(7) Medical respite or hospice
(8) Temporary title: Financial services to address rental housing gaps,
Supportive services for people who are unstably housed

Goals:
(1) Identifying and addressing service gaps for individuals who are
unstably housed
(2) Create map or flow chart for housing funding sources that includes
wait time to receive funding and end dates for applications
(3) Identify sustainable funding source for supplemental services
(4) Improve coordination between agencies to decrease burden on
Individuals

Strategies:
(1) Research existing sources to help with navigation
(2) Identify existing flexible funding sources
(3) Perform individual assessment of each individual’s situation
(4) Find out if there is a way for people to ask for anonymous funding
or involving less reporting

Possible Resources:
https://www.needhelppayingbills.com/html/help_with_car_payments.
html




