
Monroe County Community Health Improvement Plan

CHIP Team Priority Area: PNHSS, Transportation
Date: February 6, 2023

Goal: Ensure transportation to support Monroe County Residents

Objective 1: Raise $X (450,000) to support Rural Transit annually, beginning in 2024.

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activiti
es (Specific

actions
planned)

Timeline
(When will the
activity begin &
end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)

Research federal

funding opportunities

Identify unmet needs

between Bloomington

Transit and Rural

Transit

Compare data between

Rural Transit and

Bloomington Transit,

such as Rural Transit

non-medical

emergencies data, to

identify gaps and

unmet needs

Advocate for support

for local politicians and

ARPA funding



Securing local match

funding



CHIP Team Priority Area: PNHSS, Transportation
Date: February 6, 2023

Goal: Ensure transportation to support Monroe County Residents

Objective 2: Develop voluntary rideshare program in Monroe County by X year

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)

Research communities

that do a good job at

voluntary rideshare

programs

Research United Way

program and LyftUp

Survey entities to

identify who would

house this program

Research insurance policies

How to manage volunteers

(ACS)

Utilize YSB data

Bloomington Volunteer

Network

Heading Home (tentative)

Develop app or

streamlined

mechanisms

Research Civic Champs

Talk with Bloomington



Volunteer Network

Support entity running

the program

Identify funding needs to run

program



CHIP Team Priority Area: PNHSS, Transportation
Date: February 6, 2023

Goal: Ensure transportation to support Monroe County Residents

Objective 3: Creating an educational resource with services and hours provided

Strategies
(Method/approa
ch used to
accomplish the
objective)

Tactics/Activities
(Specific actions planned)

Timeline
(When will
the activity

begin & end)

Roles/Responsibilities
(Who is responsible for the activities)

Resource
Needs (What is

needed to do
the activities)

Outcomes
(What are the desired results)

Evaluation Metrics
(How will we measure the
outcomes)

Status/Notes
(What is the project status,
other  project notes)

Survey nonprofits and

service providers to

identify needs to get

people to their area

See unmet needs – car seats,

large items, scheduling needs

Expand certain

transportations

Develop worksheet

Put worksheet

resource in public

areas and website




