Agenda
SUMH CHIP – Connections Sub-Committee
Date: 5.17.2023
Time: 1-2 pm
Location: Hybrid, MCPL 2A and Zoom 
Facilitators: Melanie Vehslage and Ody Ekwonwa
Notes: Melanie Vehslage

1. Welcome/Introductions
2. Helping Bloomington Monroe/Find Help (HBM/FH) Provider List
a. Reminder that we are looking to identify Substance Use and Mental Health Providers that are not currently listed on HBM/FH, specifically those who take Medicaid/Medicare 
3. Fill in very short demographic survey
4. Interview Findings slides from Purdue Extension
a. Review your notes from interview and put up on 4.19.23 (Due May 2023) Jamboard
i. Remember: DO NOT INCLUDE PERSONALLY IDENTIFIABLE INFORMATION
ii. Review guidelines (keep sticky notes brief, be specific, focus on contact/touchpoints, barriers, gaps and enablers/helpers to reach a goal)
iii. Review a few examples
b. Discuss challenges interviews, any questions about interviewing process 
5. Activity
a. Workshop any interviews not on Jamboard
b. Pair off and interview each other. For those online, we can try breakout rooms or private zoom/teams calls if preferred. 
6. Wrap Up
a. Any additional discussion/questions?
b. Next meeting 6.21.23
i. Will repeat process of working through sticky notes, workshopping any not categorized and reviewing categories/sectors not represented to target additional interviews
c. Homework
i. Interview 1-2 people in a category not already reflected before 6.21 meeting
1. Can use Growing the Coalition as a guide in addition to the Interview Sign Up to assess what categories have yet to be interviewed. 
ii. Add notes from interview to 5.17.23 (Due June 2023) jamboard (the second jamboard is just an opportunity for more ‘frames’ to add sticky notes to so that we don’t run out after this first session  ) 
iii. Eventually we will put notes together as a map – thinking ahead, do you want to be a part of distilling the sticky notes into a map in early fall? Let Melanie and Ody know. 

