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June 8, 2023 Agenda 
 

AGENDA 

BOARD OF DIRECTOR’S MEETING 

of the 

MONROE COUNTY SOLID WASTE MANAGEMENT DISTRICT 
Nat U. Hill Meeting Room, Monroe County Courthouse 

Bloomington, Indiana 

Meeting Connection via ZOOM 
https://monroecounty-in.zoom.us/j/83148285094?pwd=VExtMEcrcDdPcm1YSzQwbnYwUzVrQT09 

Meeting ID: 830 5000 5419 

Password: 559818 

Thursday June 8, 2023  4:00 pm 
 

CALL TO ORDER 
Page 

1. Board of Directors Attendance Roll Call**………………………………….……………………………….N/A 

2. Executive Committee Meeting Minutes – May 2, 2023……………………..…………………………….2 

3. Executive Committee Executive Session Minutes – May 11, 2023…………………………………..6 

4. Approval of Board of Directors Meeting Minutes – May 11, 2023**.…...…........................7 

5. Controller Position**.…………………………………………………………………………………………………..15 

6. Controller’s Report 

a. Cash Flows………………………………………………………………………………………………..………16 

b. Payroll and Claims**…………………………………………………………………………………………23 

7. Service Agreement with Connie Hudson**………………………………………………………………..….43 

8. Resolution 2023-07 To Amend Resolution 2022-14 To Establish the 2023 District 

Holiday Schedule**.………………………………………………………………………………….………………….49 

9. Host Fee Agreements Update……………………………………………………………………………………….53 

10. Request for Appointment to the CAC**..……………………………………………………………..……….54 

11. CAC Report……………………………………………………………………………………………………………………56 

12. Department Reports  .………………………………………………………………………………………………….57 

13. Public Comment………………………………………………………………………….....………………………….N/A 

14. Comments from Directors…………………………………………………………………………..…….…..…..N/A 

ADJOURN 
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May 11, 2023 

 

Minutes 

Monroe County Solid Waste Management District 

Board of Directors 

Thursday May 11, 2023  4:00 p.m. 

Nat U. Hill Meeting Room, Monroe County Courthouse 

Meeting Connection via ZOOM https://monroecounty-

in.zoom.us/j/83148285094?pwd=VExtMEcrcDdPcm1YSzQwbnYwUzVrQT09 

Meeting ID:  830 5000 5419 

Password:  559818 

Community Access Television Services (CATS) provide a public access recording of this meeting in its 

entirety that is free to view online at www.catstv.net 

The following minutes reference the meeting packet for this date, 

including department reports and resolutions. 

Members Present: 

In Person:  Geoff McKim, Chairperson; Isabel Piedmont-Smith, Vice-Chairperson; Penny 

Githens, Secretary; Julie Thomas, Director 

Virtually:        John Hamilton, Director 

Members Absent:  Lee Jones, Director; Dan Swafford, Director                                                                                                                                                                                                    

Staff Present: 

In-Person:   Thomas McGlasson Jr, Executive Director;   

Virtually:   Lee Paulsen, Landfill/Compliance Director; Joey Long, Operations Director 

Staff Absent:        Holly DeWar, Controller 

Legal Counsel Present: None 

CAC Present: 

In Person: Joseph Wynia, Chairperson; Bill Goins, Member 

Virtually:   None 

Others Present: 

 In Person:    None 

 Virtually:      None 

 

McKim called the meeting to order at 4:02 p.m. 
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Executive Committee Meeting Minutes – April 5, 2023 

Provided for information. 

Board of Directors Meeting Minutes – April 13, 2023 

McGlasson stated the Executive Committee did not offer any revisions to these minutes and they may 

need additional review and revision if the Board did not review prior to this meeting. 

Githens stated she had provided McGlasson with minor revisions that appear to have been made in 

the version in the packet.  McGlasson confirmed. 

Piedmont-Smith motioned to approve the minutes; Githen seconded.  Roll call was unanimous, motion 

passed. 

Controller’s Report 

a. Cash Flows 

McGlasson stated Holly DeWar, Controller, was not able to attend the meeting.  He also stated 

the updated cash flow statements were unavailable for the packet and remain unavailable as of 

today.  As of April 30, 2023, the money market savings balance is $1,014,249.15.  The Closure 

Bond Debt Fund account balance is $7,848.87.  The Capital Improvement fund has a balance of 

$45,557.08.  The Landfill Post Closure account balance is $740,755.53.  There were no 

questions concerning balances. 

Payroll and Claims 

McGlasson stated there are no payroll or claims for this week to be presented to the Board.  

Included in the meeting packet are pre-approved payroll and claims in the amount of 

$179,276.34.   

Piedmont-Smith asked when longevity pay is processed, noting that there is none included for 

the last month.  McGlasson stated longevity is based on the employee’s anniversary date of 

employment and the longevity payment is processed with payroll that covers the period that 

includes the anniversary date.  It just happened there were no longevity payments for this 

month. 

Piedmont-Smith motioned to approve payroll and claims as provided in the packet; Githens 

seconded.  Roll call vote was unanimous, motion passed. 

Resolution 2023-05 Agreement Between Monroe County Solid Waste Management District and 

Rumpke Waste and Recycling Monroe County Resource Recovery Facility 

McGlasson referred to the memo on page fifty-one (51) of the packet and stated that the current 

agreement with Republic Services requires us to try to enter into the same host fee agreement with 

any other facility opening in Monroe County while that agreement is still in effect.  What is in the 

packet is an agreement that staff and legal counsel have negotiated with Rumpke based on the current 

host fee agreement in place with Republic.  Since that agreement has been made public, Republic has 

had a chance to review it and raised some questions as to how it might potentially impact the 

agreement we have with Republic.  He recommended to the Board that the resolution be tabled until 

next month to allow investigation of the questions raised and determine if any changes or 

amendments need to be made to one (1) or both agreements so that all parties are in agreement. 
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Piedmont-Smith asked what the current host fee and disposal fee is for Republic and how that 

compares to the rates in the Rumpke proposal of $2.75 per ton for the host fee, and $57.19 per ton for 

the disposal fee.  McGlasson stated the host amount and the disposal rate amount in the Rumpke 

agreement are the same as the current rates for the Republic/Hoosier Disposal transfer station. 

Piedmont-Smith asked where the Orange Bag waste goes that the District collects and if we pay a host 

fee for that.  McGlasson stated currently the Orange Bag waste is managed by Republic and goes 

through the Hoosier Transfer disposal station.  All of the MSW (municipal solid waste) that comes from 

the District and the City of Bloomington is exempt from the host fee. 

Piedmont-Smith asked if the district pays $57.19 per ton and no other fees.  McGlasson stated we pay 

a negotiated rate outside this contract for the MSW that we send to Republic Services.  Piedmont-

Smith asked if this is part of our other contract with Republic where there are amounts for waste and 

recycling.  McGlasson confirmed this is correct. 

Piedmont-Smith stated there appears to be a missing word at the top of page sixty (60) in the packet, 

at the end of Item 5, Other Facilities, at the very end.  It says “By providing the other party with a 

minimum written notice of 30.”  She stated she thought it should be 30 days, and since we are taking 

some time to approve, we should fix that. 

Piedmont-Smith moved to approve Resolution 2023-05; Githens seconded.   

Piedmont-Smith asked if the agreement for the Orange Bag waste with Republic is exclusive or if we 

can expect to open that agreement and possibly negotiate.  McGlasson stated he would want to 

review the agreement before answering that.  He continued that this agreement had a May 1st end 

date on the initial term.  Since neither party provided notice to not allow it to renew, it renewed 

automatically on May 1st.  During any of the renewal terms, either party may provide one hundred and 

twenty (120) day notice to opt out of the agreement.   

Piedmont-Smith asked if this meant that since we are after May 1st, this contract and not the host fee 

contract is in effect for another year.  McGlasson stated that the host fee is contained in the Solid 

Waste Disposal agreement, which is included in the packet, and we have a second agreement with 

Republic that deals with managing the processing and transportation of the materials we collect. 

Piedmont-Smith moved to table Resolution 2023-05; Githens Seconded.  Roll call vote was unanimous, 

motion passed. 

Award of Multi-Dwelling Complex Composting Pilot Program RFP 

McGlasson referred to the memo on page eighty-three (83) of the packet stating this is a project we 

have been discussing co-funding with the City of Bloomington.  He advised the Board that we do not 

have a funding agreement with the City in place at this time.  We have assurances from the city’s Office 

of Economic and Sustainable Development that they have drafted the agreement, and we are waiting 

on their legal department to review it.  They confirmed that the funding is within their budget and that 

they are committed to funding half of this agreement based on the $55,000 cost estimate in the 

proposal received. 

McGlasson stated the RFP was issued at the end of March and that the proposals were due by April 

24th at noon.  Three (3) responses were received; two of those, from Republic Services and Rumpke 

Waste and Recycling, did not include a proposal, but thanked the District for the request and indicated 
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it was not a project they were interested in at this time.  We had one (1) proposal received from 1 

Sustainable Joe that is included in the packet, along with a sheet showing how that proposal matched 

up with the requirements and the criteria that were set out in the RFP.  The Board should have 

received, separately from the packet, an email that contained the section of that proposal marked 

confidential, as allowed in the RFP Section 10.  The proposals were reviewed by the Executive 

Committee at their meeting on May 2nd and there were no issues or concerns regarding the proposal.  

McGlasson recommended that the RFP be awarded to 1 Sustainable Joe, based on the proposal 

received with a cost estimate of $55,000 for up to six complexes to pilot the program. 

McKim asked if there should be separate votes on the award and on resolution 2023-06.  McGlasson 

stated we would need to award the RFP and once the award is made, he would ask the Board to 

approve entering into an agreement, which would be done via Resolution 2023-06. 

Piedmont-Smith motioned to approve the proposal for multi-dwelling complex composting pilot 

program from 1 Sustainable Joe; Githens seconded. 

Piedmont-Smith asked if the City has agreed to our contract language in the packet.  McGlasson stated 

the City has agreed to fund half of the program.  The actual contract is between the District and the 

selected offer.  They are aware of the proposal and cost and are still stating their agreement to fund 

half of that. They do not wish to be a party to the contract. 

Hamilton stated Mr. Wynia is affiliated with the proposing company and interacts with this Board and 

he wanted to make sure we are transparent about that, and reflect why that’s okay as the only 

responsive entity.  McGlasson apologized for not clarifying that and confirmed that Wynia is the 

proprietor of 1 Sustainable Joe, is the current chair of the Citizens Advisory Committee and has served 

on the CAC for two years. 

McKim stated this was an open process where we did solicit other proposals; however, this was the 

only proposal received.  McGlasson stated the RFP was publicly advertised, posted on our website and 

Facebook.  We also directly solicited requests from five different entities. 

Hamilton stated Wynia does great work for the community.  For the record we should state that he 

had no participation in the development of the RFP.  He stated it has been determined the RFP was 

developed internally, but feels everyone should be aware of the situation. 

Thomas asked how we will know if it has been successful.  Are there benchmarks in terms of number of 

residents and amount of waste diverted over a certain time period?  Will there be check-in points?  

Who is managing this and how will it work? 

McGlasson stated at this point firm benchmarks have not been set.  That will be done when we 

complete the agreement.  The proposal indicated 1 Sustainable Joe would provide regular reports to 

the District and the City on the progress of the project.  We still have to identify the complexes that will 

participate.  Due to a number of complexes just emptying out for the summer, we won’t get some 

started until August or September.  We can’t expect a report in 60 days since some pilot projects may 

have only been up and running for three or four weeks.  Due to these unknowns, some of the timelines 

were intentionally left open-ended.  We want any complex interested to have the ability to get the 

project in place and have time to get it up and running. 
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McKim asked for a vote to approve the proposal from 1 Sustainable Joe.  Roll call vote was unanimous.  

Motion passed.  

Resolution 2023-06 Contract for Multi-Dwelling Complex Composting Pilot Program 

Piedmont-Smith moved to approve Resolution 2023-06; Githens seconded. 

McGlasson stated this is a slightly revised version of the agreement included in the proposal.  One of 

the requirements of the RFP was to include a proposed service agreement.  Since we only had one 

proposal, we worked with the offeror and legal counsel to make some modifications.  Legal counsel has 

no issues with the agreement as it is written.  One question raised pertains to the proposed cost of 

$55,000 for up to six (6) complexes and what happens if we have fewer than six (6) participating 

complexes, and the agreement calls for the rate to be prorated based on the number of complexes 

that participate. 

Wynia stated that Section 2.1 of the proposed agreement states that an amount would be due at 

signing, followed by two subsequent payments at the midterm and completion of the project.  This 

would be based on services provided at the point of those payment periods, reflecting the work 

performed up to that point and how many sites are participating. 

Piedmont-Smith stated there was discussion at the Executive Committee meeting as to whether the 

deadline should be November, 2023 or spring of 2024.  She asked if this is still nebulous at this point, 

depending on recruitment, or has it been solidified?  Wynia stated the proposal gives estimates for the 

three phases of the program and the contract suggests a recruitment deadline of November 17, 2023 

or May 4, 2024.  The intent is to have one of two (2) possible deadlines to ensure it is not completely 

open ended, but is negotiable and can be amended for the term of the contract. 

Piedmont-Smith stated it is open ended and the variable to consider would be how the project is going. 

McGlasson pointed out in Schedule A, number Six (6) on page one hundred and sixteen (116), section 

6.3 calls for a twelve (12) month partner period.  Depending on when it is initiated, it will last 12 

months from that date.  The idea is to get the complex to continue on its own after the pilot program is 

completed, but we need enough time for people to get trained and be comfortable with how to 

manage the process moving forward. 

McKim stated that if we have two deadlines, unless we do something to eliminate the latter deadline, 

it’s really the latter deadline. 

McGlasson stated it could be earlier than that depending on what point we get six participants. 

Thomas stated that the deadline would remain the same. 

Piedmont-Smith asked to clarify that the end of the project should be considered the end of the twelve 

(12) month period of the last complex to sign on.  McGlasson and Wynia confirmed.  Wynia further 

clarified that the deadline specified in Section 9.3 is just for recruitment, and that starts the 12 month 

period. 

Piedmont-Smith stated part of the funding may be requested in 2024, rather than 2023, depending on 

how quickly the project moves forward.  She asked if that will be a problem for the City.  McKim stated 

we talked about encumbering that. 
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McGlasson stated he has not taken that up with the City’s Office of Sustainability yet, but before the 

funding agreement would be executed, we would make sure everyone understands when funds need 

to be expended or transferred to the District.  It isn’t a problem for the District to encumber the funds 

moving forward. 

Hamilton stated it will be fine for the City to encumber the funds this year with a potential payout over 

the next 12 months. 

Public commenter asked what is happening. 

McKim explained we are approving an agreement for a composting pilot for up to six multi-family 

apartment complexes. 

Public commenter asked for the reason for this. 

McKim stated there is a lot of information in the packet for the Board meeting and asked that a link to 

the packet be put in the chat. 

Public commenter asked if this is a courtroom. 

McKim stated this is not a courtroom and the link to the Board packet is available in the chat. 

Roll call vote to approve Resolution 2023-06 was unanimous.  Motion passed. 

CAC Report 

Wynia stated that now that the discussion about the five-year management plan is completed, the CAC 

is getting ready for the next steps in its planning process.  At the next meeting they will discuss 2024 

budget requests.  At the Switchyard Park Earth Day event there was a petition available for signatures 

to ban the ban on single use materials implemented by the State.  The Porter County Recycling and 

Waste Reduction District has the same initiative and the CAC will be discussing this at their next 

meeting. The next CAC meeting has been rescheduled to work around the City’s anaerobic digester 

informational update meeting on May 18th.  There are also several members planning to attend the 

opening of Rumpke’s new transfer station on May 16th. 

Department Reports 

McGlasson reviewed for the Board the legislative update. He stated the majority of the bills being 

watched have passed and been signed by the Governor.  He will bring a more in-depth report to the 

Board next month, including the date the bills will go into effect and what changes might be required 

by the District to comply.  He also reported that EarthKeepers is ceasing operation at the end of the 

month.  This is a big loss for the District and the community.  May 29th is the last day they will be 

servicing the food waste collections bins at the recycling centers.  After that the District will not be able 

to accept food waste for the foreseeable future, until another alternative is identified. 

McGlasson stated we are moving forward with rebranding.  Some draft logo ideas have been reviewed 

and feedback provided.  We anticipate getting a second round in the near future. 

He continued that Kayla Strand, our Waste Reduction Specialist, has gotten connected with the Green 

Business Engagement National Network.  This is an association of communities and organizations doing 

a lot of what we envision this position doing for us.  The closest member is in Urbana, Illinois and she 

has been invited to do a waste assessment of a local business with them.  This is going to be a great 
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connection for her to be able to establish a program that we can take into the local community and 

start doing what we anticipated this position doing. 

McGlasson stated that Elisa Pokral has scheduled a composting workshop for June 10th for backyard 

composting. 

Hamilton stated we have enjoyed the relationship with EarthKeepers and hopes we can continue to 

collaborate and work together.  He expressed appreciation for the work they have done and thanked 

them for their efforts. 

Long stated recycling and reuse has been extremely busy with customers looking for reuse items to be 

used for gardening.  Chick-fil-A is a new green business client and has a lot of cardboard we are 

recycling for them.  The HHW department worked with HAND on a neighborhood cleanup in Fritz 

Terrace.  Long thanked HHW staff for the work done.  A second clean-up with HAND is scheduled for 

next Saturday.  He stated we worked with Monroe County EMA on tornado clean-up and provided 

data on the materials collected. 

Thomas thanked Long and the staff for the work done for tornado victims and thinks the work needs to 

continue. 

Githens asked where the efforts to start recycling plastic bags stand.  Long stated he is still in talks with 

the vendor, they have a lot of restrictions and we need to make sure we can meet those.  It will 

probably be a long process to educate the public on what we can and can’t take, but hope we can offer 

this in the future. 

McGlasson stated we are continuing to work with EMA.  At this time we will not be making any regular 

runs to Texas Ridge or Wolf Mountain Rd, but we are not done.  Residents are welcome to bring 

materials to our facilities and any fees will be waived with proof of address.  If they have a large 

quantity or items they can’t bring in, they can call to schedule a collection. 

Paulsen reported that groundwater sampling was finished today and shipped to the lab and we are 

waiting for the lab reports.  He stated there has been an effort to go out once a week with a larger 

crew to tackle more difficult roads for clean-up. 

Githens stated her appreciation for the clean-up of the roadways and the increased Adopt-A-Road 

activity. 

McKim asked for the timeline for the acquisition of the new trucks.  McGlasson stated we are working 

with Curry Auto Center, but the quoted trucks are not on the lot and we are looking at a three (3) to 

four (4) month delivery timeframe.  We are still working with the Auditor’s office to work through the 

additional appropriation process in the DLGF Gateway website. 

Paulsen stated he was told that it was a minimum of a two to three month timeframe, and we can’t 

get anything more definitive until we have a signed agreement to purchase. 

Hamilton asked if FEMA or another agency can help compensate us for some of the cost in taking the 

storm-damaged material from residents at no charge.  McGlasson stated a FEMA reimbursement is 

possible and we have the forms needed to track for possible reimbursement for staff costs, material 

costs and costs for moving and processing the material. 
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Public Comment 

None 

Comments from Directors 

Githens stated she hopes the existing trucks can be maintained until the new vehicles are delivered. 

Piedmont-Smith stated appreciation for EarthKeepers, wished the owners well and hopes we can 

continue to consult with them in the future. 

Hamilton thanked the Board and staff for their work with the waste-to-energy anaerobic digester 

study.  He stated he hopes people can attend the informational meeting on May 18th to learn more 

about it.  This is a significant opportunity for our community, and whether the project moves forward 

or not, the collaboration between Utilities and the District is appreciated. 

McKim stated the information meeting is Thursday, May 18th at 5:30 p.m. at the Monroe County 

Convention Center. 

 

McKim adjourned the meeting at 4:59 p.m. 

 

Signed – Board Member 

 

       

BOD Meeting Minutes of May 11, 2023 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors  

DATE: June 2, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Controller Position 

 
 

As the Board has been made aware, Holly DeWar has resigned her position as Controller of the 

District, he last day of employment was May 26, 2023. 

 

Our current Office Manager, Cathy Martin, who has previously served as the District’s 

Controller, has been named Acting Controller and will serve in this capacity until such time as 

the Board makes a hire for the Controller position.  Ms. Martin has expressed interest in 

returning to the position permanently since it has become open. 

 

Ms. Martin, left the District voluntarily in June of 2022 to pursue another opportunity.  When 

Connie Hudson retired and the Office Manager position became available, Ms. Martin inquired 

about the position indicating a desire to work less than 40 hours per week to spend more time 

with family.  She was ultimately hired for the position of Office Manager in April 2023. 

 

With the Controller position being designated as a thirty (30) hour per week position, this will 

still allow Ms. Martin the extra time she is seeking for her family.  During her previous tenure as 

the District Controller, Ms. Martin demonstrated excellent accounting skills, a collaborative 

attitude when working with the Monroe County Auditor’s Office, DLGF, and SBOA, and a keen 

understanding of Generally Accepted Accounting Principles (GAAP). 

 

Her interest in the position has been discussed with the Executive Committee and she is being 

presented to the full Board for consideration as a candidate for the Controller position.  It is my 

recommendation that she be offered the position. 

Monroe County Indiana Solid Waste Management District 
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DATE: 6/2/2023

TO: MCSWMD Board of Directors

FROM: Tom McGlasson Jr., Executive Director

SUBJECT: Cash Flow Summary

Revenue Expense Balance

YTD as of YTD as of YTD as of

January 1, 2023

Operating 3,014,098.25 269,836.45 921,374.46 2,362,560.24

As of 4/30/23

Money Market Savings 1,007,203.78 9,212.81 0.00 1,016,416.59

As of 5/31/23

Closure Bond Debt 160,988.60 45.62 153,185.00 7,849.22

As of 5/31/23

Capital 45,492.67 82.94 0.00 45,575.61

As of 5/1/23

Landfill/Post Closure 730,431.34 14,723.80 4,399.61 740,755.53

Beginning 

Balance

MONROE COUNTY 

SOLID WASTE 

MANAGEMENT 

DISTRICT

SEE PERIOD ENDING DATE BY ACCOUNT BELOW

As of 4/30/23 -- As this case flow statement has not updated since being presented at the May Board meeting, it is not included 

in this packet.
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Date:                                                                                                                                                          

To: MCSWMD Board of Directors

From: Cathy Martin, Acting Controller

Subject: Operating Fund Cash Flow Statement

Property Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,094,339.00 -2,094,339.00 100.00%

Excise Tax 0.00 109,458.00 -109,458.00 100.00%

CVET 0.00 8,097.00 -8,097.00 100.00%

Glass Recycling 434.31 0.00 1,218.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,653.04 12,500.00 -10,846.96 86.78%

Metal Recycling 151.80 1,332.83 742.58 6,263.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,490.45 60,000.00 -51,509.55 85.85%

Sale of Oil 266.25 81.00 20.00 102.75 470.00 0.00

Battery Recycling 279.30 0.00 369.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 648.42 1,300.00 -651.58 50.12%

Freon 340.00 360.00 380.00 220.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,300.00 6,000.00 -4,700.00 78.33%

Green Business 11,793.09 6,812.59 6,321.61 119.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,046.63 20,000.00 5,046.63 -25.23%

Toter's 0.00 0.00

Orange Bags 25,388.75 21,990.00 15,747.89 16,606.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 79,733.57 300,000.00 -220,266.43 73.42%

CESQG 710.48 215.00 3,650.09 992.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,567.86 8,000.00 -2,432.14 30.40%

Paint 196.00 360.00 1,129.00 519.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,204.00 4,000.00 -1,796.00 44.90%

Rental 1,950.00 0.00 393.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,343.08 8,000.00 -5,656.92 70.71%

Refund/Misc/Donation 79.75 4.00 0.00 1,060.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,143.83 0.00

Host Fee 20,232.30 46,081.44 20,982.64 25,138.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 112,435.15 300,000.00 -187,564.85 62.52%

E-Waste 1,740.00 1,608.00 1,932.00 1,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,680.00 30,000.00 -23,320.00 77.73%

Waste Tires 20.00 94.00 216.00 100.00 430.00 5,000.00 -4,570.00 91.40%

Interest 5,116.39 4,379.88 4,727.51 4,292.40 18,516.18 0.00

Insurance 1,058.08 1,058.08 1,058.08 3,174.24 0.00

TOTAL  REVENUE 69,756.50 84,376.82 58,888.33 56,814.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 269,836.45 2,966,694.00 -2,696,857.55 90.90%

June 2, 2023

REVENUE Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 YTD

MONROE COUNTY SOLID WASTE 

MANAGEMENT DISTRICT

3,014,098.25Begin Balance:

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 2023 Budget
2022 Encumbered 

/Not Spent

YTD Actual Less 

budget

Percent 

Remaining
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Personnel Services

Salaries and Wages 61,715.25 63,325.09 64,296.21 69,164.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 258,500.88 897,859.00 -639,358.12 71.21%

Employee Benefits 4,506.44 4,524.07 5,410.17 5,013.27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19,453.95 72,369.00 -52,915.05 73.12%

District Insurance 19,621.62 19,263.06 19,644.60 19,253.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 77,783.20 410,000.00 -332,216.80 81.03%

Longevity 1,300.00 1,060.00 400.00 1,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,360.00 15,465.00 -11,105.00 71.81%

Wellness Clinic-Activate 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.00 16,500.00 -16,500.00 100.00%

Retirement 6,471.82 6,760.34 5,524.43 7,311.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 26,067.84 94,188.00 -68,120.16 72.32%

Sub-total 93,615.13 94,932.56 95,275.41 102,342.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 386,165.87 1,506,381.00 -1,120,215.13 74.36%

Supplies

Office Supplies 96.53 271.92 1,405.37 94.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,868.15 6,000.00

Operating Supplies 4,691.51 2,145.56 1,526.16 1,552.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,915.85 54,900.00 -44,984.15 81.94%

Repair and Maintenance 0.00 747.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 747.33 22,800.00 -22,052.67 96.72%

Other Supplies 23,858.64 32.86 251.57 615.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,758.49 110,650.00 -85,891.51 77.62%

Sub-total 28,646.68 3,197.67 3,183.10 2,262.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 37,289.82 194,350.00 -157,060.18 80.81%

Other Services & Charges

Professional Services 38,980.75 10,685.60 2,251.59 7,641.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 59,559.61 213,500.00 25,068.52 -153,940.39 72.10%

Comm & Transportation 1,973.38 1,670.62 1,790.67 1,059.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,494.16 20,650.00 -14,155.84 68.55%

Printing and Advertising 649.69 1,791.78 276.40 85.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,803.57 23,500.00 -20,696.43 88.07%

Insur/Worker's Comp 64,737.00 0.00 64.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,801.36 101,000.00 -36,198.64 35.84%

Utility Services 6,370.44 5,313.69 3,012.11 3,580.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 18,277.04 49,500.00 -31,222.96 63.08%

Repair & Maintenance 14,138.58 2,544.54 2,448.13 6,238.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,369.45 95,250.00 -69,880.55 73.37%

Rentals 6,453.35 5,134.00 5,008.46 7,083.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,679.51 92,800.00 -69,120.49 74.48%

Bank Fees 0.00 1,000.00

Other Services & Charges 88,198.67 53,366.63 56,933.58 67,821.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 266,320.24 657,200.00 -390,879.76 59.48%

Sub-total 221,501.86 80,506.86 71,785.30 93,510.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 467,304.94 1,254,400.00 -787,095.06 62.75%

Capital Outlay

Land 0.00

Imprvmt O.T. Buildings 0.00 10,000.00 -10,000.00 100.00%

Machinery / Equipment 0.00

Building Improvements 0.00

Computer Equipment 2,710.00 2,710.00 1,500.00

Vehicle Purchases/Lease 0.00

Other Capital Outlays 3,940.00 3,940.00

Cum Capital 0.00

Sub-total 3,940.00 0.00 2,710.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,650.00 11,500.00 -4,850.00 42.17%

Payroll Liability Clearing 41,159.54 -21,349.99 27,962.95 -23,808.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,963.83

TOTAL EXPENSES 388,863.21 157,287.10 200,916.76 174,307.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 921,374.46 2,966,631.00 25,068.52

Ending Balance

G/L Blance

Difference

2,362,560.24

2,362,560.24

0.00

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23  YTDEXPENSE Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 2023 Budget
2022 Encumbered 

/Not Spent

YTD Actual Less 

budget

Percent 

Remaining
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January February March April May June July August September October November December

2016 $1,227,995.27 $1,094,334.86 $887,447.72 $747,227.64 $669,599.87 $1,535,102.62 $1,463,907.29 $1,337,568.39 $1,263,022.72 $1,151,734.74 $1,077,278.83 $1,673,235.03

2017 $1,488,930.75 $1,326,604.75 $1,195,284.00 $1,171,820.18 $1,034,300.58 $1,875,425.25 $1,809,312.49 $1,591,667.05 $1,437,810.62 $1,373,413.24 $1,286,197.25 $1,848,992.92

2018 $1,697,973.55 $1,560,885.36 $1,397,614.71 $1,303,087.12 $1,206,638.65 $2,124,710.73 $2,077,307.45 $1,945,851.62 $1,870,920.04 $1,717,416.95 $1,604,729.64 $2,139,266.89

2019 $1,945,889.65 $1,866,297.35 $1,707,318.49 $1,507,763.75 $1,368,834.27 $2,306,851.80 $2,161,496.59 $2,014,873.57 $1,911,596.80 $1,760,542.37 $1,648,154.90 $2,340,545.30

2020 $2,110,891.01 $2,022,363.45 $1,891,642.50 $1,724,770.47 $1,650,578.00 $2,561,871.72 $2,434,077.99 $2,329,291.30 $2,201,388.00 $2,153,362.88 $2,046,015.70 $2,752,598.40

2021 $2,585,384.60 $2,387,180.00 $2,295,976.37 $2,146,323.20 $2,088,954.52 $3,185,801.52 $3,074,138.25 $2,954,843.57 $2,859,256.69 $2,716,664.64 $2,631,209.18 $3,222,479.26

2022 $3,113,199.29 $3,016,261.35 $2,899,814.14 $2,796,284.97 $2,666,673.19 $3,768,188.99 $3,665,941.75 $3,569,654.13 $3,457,152.37 $3,382,324.75 $3,214,101.06 $4,021,302.03

2023 $3,702,195.32 $3,632,690.33 $3,492,515.61 $3,376,809.39

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

$3,500,000.00

$4,000,000.00

$4,500,000.00

Operating Fund Monthly Balance
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Date:        6/2/2023

To: MCSWMD Board of Directors

From: Tom McGlasson Jr., Executive Director

Subject: Money Market Savings Cash Flow

-               

-               

1,766.06     1,639.23     1,853.71     1,786.37     2,167.44     9,212.81     

-               

-               -               -               -               -               -               -               -               -               -               -               -               -               

9,212.81     

-               

-               

-               -               -               -               -               -               -               -               -               -               -               

MONROE COUNTY SOLID 

WASTE MANAGEMENT 

DISTRICT

1,007,203.78

1,016,416.59                      

Begin Balance 

End Balance

YTDDec-23

REVENUE

Interest

  Total  Revenue

EXPENSE

Total Expenses

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23Jun-23Jan-23 Feb-23 Mar-23 Apr-23 May-23
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         MONROE

     COUNTY SOLID

Date:        6/2/2023

To:   MCSWMD Board of Directors

From: Tom McGlasson Jr., Executive Director

Subject: Bond Debt Cash Flow

44.34 0.30 0.33 0.30 0.35 45.62

0.00 289,450.00 -289,450.00 100.00%

0.00 15,170.00 -15,170.00 100.00%

0.00 750.00 -750.00 100.00%

0.00 0.00

44.34 0.30 0.33 0.30 0.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45.62 305,370.00 305,415.62 100.01%

140,000.00 140,000.00 275,000.00 -135,000.00 49.09%

13,185.00 13,185.00 30,520.00 -17,335.00 56.80%

0.00 400.00 -400.00 100.00%

0.00

153,185.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153,185.00 305,920.00 152,735.00 49.93%

MONROE COUNTY SOLID 

WASTE MANAGEMENT 

DISTRICT

REVENUE

EXPENSE

Agency Fee

Transfer Out

Debt Service Tax

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23Jan-23 Feb-23 Mar-23 Apr-23

7,849.22End Balance

Excise Tax

Cvet

Transfer IN

  Total  Revenue

Principal

Interest

May-23 Jun-23

Total Expenses

160,988.60Begin Balance 

YTD
2023     

Budget

YTD Actual 

Less Budget

Percent 

Remaining

Interest
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Date:         6/2/2023

To:       MCSWMD Board of Directors

From: Tom McGlasson Jr., Executive Director

Subject: Capital Cash Flow

      REVENUE

15.95 15.34 17.40 15.72 18.53

15.95 15.34 17.40 15.72 18.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 82.94

     EXPENSE

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Interest

Transfer IN

  Total  Revenue

Improvements

Total Expenses

Jun-23 Jul-23 Aug-23 Sep-23 Oct-23Jan-23 Feb-23 Mar-23 Apr-23 May-23

MONROE COUNTY 

SOLID WASTE 

MANAGEMENT 

DISTRICT

Budget 

Less YTD

Percent 

Remaining
YTD

45,492.67

45,575.61

Begin Balance 

End Balance

Dec-23Nov-23
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Typewritten text
**check voided - wrong vendor**
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Typewritten text
Voided Check      -263.34


Typewritten text
REVISED TOTAL:     30,975.16
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Typewritten text
Claim #6 on previous docket - payment reissue to 
correct vendor.
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1

Tom McGlasson

From: Geoff McKim <gmckim@co.monroe.in.us>
Sent: Wednesday, May 17, 2023 12:49 PM
To: Holly DeWar
Cc: Penny Githens; Isabel Piedmont-Smith; Julie Thomas; hamiltoj@bloomington.in.gov; Lee 

Jones; danswafford@ellettsville.in.us; Tom McGlasson
Subject: Re: Claims for approval

If there are no concerns, claims are approved at 5PM tomorrow.  
 
Thank you, 

Geoff McKim  
812.360.7981 
I accept SMS, Message, and Signal at the above number 
Sent from my iPhone 
 
 

On May 17, 2023, at 11:42 AM, Holly DeWar <hdewar@mcswmd.org> wrote: 

  
Geoff and Members of the Board, 
 
Please find attached for your review and approval Accounts Payable Claims in the amount of $5,355.29 
on 05/17/2023. 
 
Thank you, 
 
Holly DeWar, Controller 
Monroe County Solid Waste Management District 
3400 S. Walnut St. 
Bloomington, IN 47401 
812-349-2951 
  
<Claims 5-17-23.pdf> 

MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 32 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 33 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 34 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 35 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 36 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 37 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 38 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 39 of 62



MCSWMD Board of Directors Meeting Packet 5/30/2023 Page 40 of 62



1

Tom McGlasson

From: Tom McGlasson
Sent: Thursday, June 1, 2023 11:23 AM
To: Geoff McKim; Isabel Piedmont-Smith; Penny Githens (pgithens@co.monroe.in.us); Julie 

Thomas; hamiltoj@bloomington.in.gov; Lee Jones; Dan Swafford
Cc: Cathy Martin
Subject: FW: Claims For Approval

Members of the Board, 
 
I wanted to forward this to you since not all Board members were included in the original response.  See below for 
Chairperson McKim’s approval of claims submitted for review and approval via email on 5/31/23. 
 
Tom McGlasson Jr. 
Executive Director 
Monroe County Solid Waste Management District 
3400 S. Walnut St. 
Bloomington, IN 47401 
812-349-2869 
 

From: Geoff McKim [mailto:gmckim@co.monroe.in.us]  
Sent: Wednesday, May 31, 2023 4:13 PM 
To: Tom McGlasson <tmcglass@mcswmd.org> 
Cc: Isabel Piedmont-Smith <piedmoni@bloomington.in.gov>; Penny Githens <pgithens@co.monroe.in.us>; Cathy Martin 
<cmartin@mcswmd.org> 
Subject: Re: Claims For Approval 
 
Claims are approved by tomorrow at noon if no objections. 

Geoff McKim  
812.360.7981 
I accept SMS, Message, and Signal at the above number 
Sent from my iPhone 
 

On May 31, 2023, at 3:10 PM, Tom McGlasson <tmcglass@mcswmd.org> wrote: 

  
Members of the Executive Committee, 
  
With Geoff being out of town and Isabel leaving town tomorrow, I want to make sure that one of the 
Board Officers would be able to approve these claims before the end of the day tomorrow.  Assuming, 
of course, there are no unanswered questions or objections from Board members. 
  
Thanks, 
Tom 
  
Tom McGlasson Jr. 
Executive Director 
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2

Monroe County Solid Waste Management District 
3400 S. Walnut St. 
Bloomington, IN 47401 
812-349-2869 
  

From: Tom McGlasson  
Sent: Wednesday, May 31, 2023 2:06 PM 
To: Geoff McKim <gmckim@co.monroe.in.us>; Isabel Piedmont-Smith 
<piedmoni@bloomington.in.gov>; Penny Githens (pgithens@co.monroe.in.us) 
<pgithens@co.monroe.in.us>; Julie Thomas <jthomas@co.monroe.in.us>; 
hamiltoj@bloomington.in.gov; Lee Jones <ljones@co.monroe.in.us>; Dan Swafford 
<danswafford@ellettsville.in.us> 
Cc: Cathy Martin <cmartin@mcswmd.org> 
Subject: Claims For Approval 
  
Members of the Board, 
  
Attached for your review and approval are accounts payable claims in the amount of 
$115,039.59.  Please let me know if you have any questions. 
  
Tom 
  
Tom McGlasson Jr. 
Executive Director 
Monroe County Solid Waste Management District 
3400 S. Walnut St. 
Bloomington, IN 47401 
812-349-2869 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors  

DATE: June 2, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Service Agreement with Connie Hudson 

 
 

With the resignation of Holly DeWar, current Office Manager Cathy Martin assumed the duties 

of Controller, and was named Acting Controller by the Executive Director.  This created a void 

in the Office Manager position, which staff felt needed to be addressed immediately without 

permanently filling the position due to Ms. Martin’s interest in the Controller position and the 

Board’s role in filling that position. 

 

Staff reached out to former Office Manager Connie Hudson asking if she would be willing to 

work under contract for period of time to help fill the Office Manager void as well as help Ms. 

Martin re-familiarize herself with the District’s finances, accounting policies and procedures, and 

accounting software. 

 

Ms. Hudson was agreeable to this.  Staff, therefore, worked with District legal counsel to draft 

the attached Service Agreement, which Ms. Hudson has already signed.  Due to the impending 

need to get tasks completed to comply with information requests from the County Auditor’s 

office for their GAAP reporting requirement, prepare the District’s 2024 budget proposals, and 

reconcile District accounts to provide updated cash flow statements to the Board, it was 

determined that Ms. Hudson should start as soon as possible.  This was discussed with the 

Executive Committee at their meeting on 5/30/23 and it was agreed to have Ms. Hudson start on 

5/31/23, as is reflected in the effective date of the agreement. 

 

The Board is being asked to ratify and approve this service agreement with Connie Hudson. 

 

Monroe County Indiana Solid Waste Management District 
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Connie Hudson Consulting Service Agreement                                            Page 1 of 5
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MEMORANDUM 
 

TO:                MCSWMD Board of Directors 
 

DATE:           May 26, 2023 
 

FROM:          Tom McGlasson Jr. 
 

SUBJECT:    Resolution 2023-07 To Amend Resolution 2022-14 To Establish the 2023 

    District Holiday Schedule 

 

 
This resolution does not change any of the observed holidays previously established by 

Resolution 2022-14.  Rather, the necessary change is due to a staff scheduling change at the 

South Walnut Recycling Center resulting in the need to reduce the floating holidays provided to 

the Recycling & Reuse Coordinator position. 

 

The Recycling & Reuse Coordinator will be moving to a weekly Tuesday through Friday 

schedule, and no longer follow the bi-weekly Tuesday through Friday and Wednesday through 

Saturday rotation.  This resulted in the position gaining 2 Tuesday holidays [Independence Day 

(7/4) and General Election Day (11/7)] that did not fall within the previous schedule rottion.  The 

position will now receive 7 observed holidays, and the provided floating holidays are reduced 

from 6 to 4. 

 

The position will remain at a total of 110 paid holiday hours for 2023, the same as the rest of the 

staff at the South Walnut facility. 

 

Additionally, staff is taking this opportunity to correct an error that was discovered on 

Resolution 2022-14.  Under the provided floating holidays for the South Walnut Recycling 

Center and Hazardous Materials Facility, the HazMat Tech I and HazMat Tech II positions were 

switched.  This has been corrected in Resolution 2023-07.  Neither employee has used any 

floating holidays to date, and both are aware of this correction being made. 

 

 

 

 

 

Monroe County Indiana Solid Waste Management District 
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RESOLUTION 2023 – 07 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

Resolution 2023 – 07    Page 1 of 3 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

 WHEREAS, it is necessary and desirable to establish holiday schedules for the employees of the Monroe 

County Solid Waste Management District; and 

WHEREAS, due to the nature of operations and various duties of the employees of the Monroe County 

Solid Waste Management District, holiday schedules shall be established by facility to best serve the 

interests of the citizens of Monroe County, Indiana; and 

WHEREAS, due to the varying operating schedules of the District facilities, not all facilities observe all 

holidays, and some holidays are observed either the day before or the day after the actual holiday date; 

and 

WHEREAS, due to the varying operating schedules of the District facilities resulting in varying work 

schedules and hours worked per day for employees, and the Board’s desire for employees to receive an 

equitable amount of paid holiday time off, some employees are granted “floating holidays” to be 

scheduled with their supervisor; and 

WHEREAS, the District previously established a 2023 District Holiday Scheduled via Resolution 2022-14, 

adopted by the Board on November 10, 2022; and 

WHEREAS, a change in the staffing schedule at the South Walnut Recycling and Household Materials 

Facility requires amending the floating holidays provided to the employees of this facility. 

NOW THEREFORE, the Board of Directors of the Monroe County Solid Waste Management District, 

hereby resolves and adopts the Amended 2023 District Holiday Schedule as follows: 

The Administration Office will be CLOSED in observance of the following holidays unless otherwise 

noticed: 

 

Monday, January 16, 2023  MARTIN LUTHER KING, JR. DAY 

Monday, February 20, 2023  PRESIDENT'S DAY 

Friday, April 7, 2023  SPRING HOLIDAY 

Tuesday, May 2, 2023  PRIMARY ELECTION DAY 

Monday, May 29, 2023  MEMORIAL DAY 

Monday, June 19, 2023  JUNETEENTH 

Tuesday, July 4, 2023  INDEPENDENCE DAY 

Monday, September 4, 2023  LABOR DAY 

Tuesday, November 7, 2023  GENERAL ELECTION DAY 

Friday, November 10, 2023  VETERAN'S DAY 

Thursday, November 23, 2023  THANKSGIVING DAY 

Friday, November 24, 2023  DAY AFTER THANKSGIVING 

Monday, December 25, 2023  CHRISTMAS DAY 
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RESOLUTION 2023 – 07 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

Resolution 2023 – 07    Page 2 of 3 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

 

The South Walnut Recycling Center and Hazardous Materials Facility will be CLOSED in observance of the 

following holidays unless otherwise noticed: 

Friday, April 7, 2023  SPRING HOLIDAY 

Tuesday, May 2, 2023  PRIMARY ELECTION DAY 

Tuesday July 4, 2023  INDEPENDENCE DAY 

Tuesday, November 7, 2023  GENERAL ELECTION DAY 

 Friday, November 10, 2023  VETERAN'S DAY 

Thursday, November 23, 2023  THANKSGIVING DAY 

Friday, November 24, 2023  DAY AFTER THANKSGIVING 
 

Additionally, employees of the South Walnut Recycling Center and Hazardous Materials 

Facility are provided floating holidays, to be scheduled with their supervisor, and which 

must be used during the calendar year 2023, as indicated below: 

 

6 FLOATING HOLIDAYS  5 FLOATING HOLIDAYS  4 FLOATING HOLIDAYS 

Provided to:  Provided to:  Provided to: 

Truck Driver I  Green Business Network Coordinator  Recycling & Reuse Coordinator 

Material Handler II  Truck Driver II   

HazMat Tech I  Material Handler II   

  
HazMat Tech II   

The Rural Recycling Centers will be CLOSED in observance of the following holidays unless otherwise 

noticed: 

Monday, January 16, 2023  MARTIN LUTHER KING, JR. DAY 

Monday, February 20, 2023  PRESIDENT'S DAY 

Friday, April 7, 2023  SPRING HOLIDAY 

Monday, May 29, 2023  MEMORIAL DAY 

Monday, June 19, 2023  JUNETEENTH 

Monday, September 4, 2023  LABOR DAY 

Friday, November 10, 2023  VETERAN'S DAY 

Friday, November 24, 2023  DAY AFTER THANKSGIVING 

Monday, December 25, 2023  CHRISTMAS DAY 
 

Additionally, Rural Recycling Center employees are provided floating holidays, to be 

scheduled with their supervisor, and which must be used during the calendar year 2023, 

as indicated below: 

3 FLOATING HOLIDAYS 
 

Site Operators Scheduled on 

Friday & Saturday 
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RESOLUTION 2023 – 07 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

Resolution 2023 – 07    Page 3 of 3 

To Amend Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

 

So voted on, this 8th day of June, 2023 by the Board of Directors of the Monroe County Solid 

Waste Management District. 
 

AYE                                                                                      NAY 

 
 

 

             

Geoff McKim, Chairperson    Geoff McKim, Chairperson 

 

 

             

Isabel Piedmont-Smith, Vice-Chairperson  Isabel Piedmont-Smith, Vice-Chairperson 

 

 

             

Penny Githens, Secretary    Penny Githens, Secretary  

 

 

             

Julie Thomas, Director    Julie Thomas, Director 

 

 

             

John Hamilton, Director    John Hamilton, Director 

 

  

             

Lee Jones, Director     Lee Jones, Director 

 

 

             

Dan Swafford, Director    Dan Swafford, Director 

 

Attest: 

 

 

      

Tom McGlasson Jr., Executive Director 
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MEMORANDUM 
 

TO:                MCSWMD Board of Directors 
 

DATE:           June 2, 2023 
 

FROM:          Tom McGlasson Jr. 
 

SUBJECT:    Host Fee Agreements Update 

 

 
Staff and legal counsel have a meeting scheduled with representatives of Republic Services on 

Friday June 2nd to review the Rumpke Host Fee Agreement.  Unfortunately this was the first 

opportunity all parties were available to meet, and the timing will make it difficult to address any 

requested and/or needed changes to one or both host fee agreements for consideration at the June 

Board meeting.  We will continue to work with both Rumpke and Republic in an effort to arrive at 

terms both entities are agreeable with to continue to allow the District to receive a host fee.  Staff will 

provide an update on the status of these agreements at the Board meeting. 

 

The current version of the Rumpke Host Fee Agreement does call for the host fee to be retroactive to 

the opening date of the facility, and Rumpke has advised that will be collecting and escrowing those 

funds until such time that the agreement is executed.  Additionally, Republic Services has verbally 

advised that since the Rumpke facility is now operating, they will also be escrowing collected host 

fees until such time that a host fee agreement with Rumpke is executed. 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors  

DATE: June 2, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Request for Appointment to the CAC 

 
 

The attached email from Matt Austin was received expressing his interest in joining the CAC.  

Mr. Austin attended the CBU Anaerobic Digester Public Information meeting and introduced 

himself to me afterward, expressing interest in the CAC.  As you can see in the email, he 

presents interest and experience that aligns well with the District’s goals and objectives.  I 

recommend that he be appointed to the CAC. 
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1

Tom McGlasson

From: Matt Austin 
Sent: Thursday, May 18, 2023 7:26 PM
To: Tom McGlasson
Subject: Joining CAC as a community member.

 Tom- 
 
It was a pleasure to meet you tonight at the community info session about the Biodigester.  
 
I would like to join the CAC & believe I would be a valuable contributor for multiple reasons including:  
 
1) I am in my 2nd year of a 2 yr term on BCOS & started a waste management working group alongside Joseph 
Wynia. This has been a great experience which I hope to continue for another term.  
 
2) The waste management working group is working on a neighborhood composting program (Compost 
Captains). This won’t fill the void left by Green Earth & Earth Keepers, but it’s a start.  
 
3) My family has an urban farm in the Covenanter neighborhood where we produce 5000+lbs of organic fruits 
& veggies. We compost all our food & yard waste in multiple ways to make soil including:  
A) our Chickens in their run produce great soil  
B) vermicomposting-this outdoor system is also installed at Child’s elementary & at Wonderlab 
C) we have 4 large bins for yard waste producing 5+ yards of soil/yr 
D) Bokashi- pickling food waste so it’s useable in 4 weeks & retains 90% of its nutrients (we currently accept 
the food waste of 10 neighbors & are educating some on composting & bokashi).  
 
4) Another BCOS goal is to push the city to switch trash/recycling provider from Republic to Rumpke.  
A) Rumpke’s landfill is half the distance of Republic’s.  
B) Rumpke harvests methane from their landfill. Republic does not. 
C) Rumpke recycles Tetra-paks Republic doesn’t (tetra-paks are used for soups, broths, veggie milks, juices, 
among many other products). The city could reduce waste going to the landfill by 2-5% w/ this move alone.  
 
5) I was in the residential solar industry (sales/project management) for 5 years & have over 1 megawatt of 
solar installed.  
 
I hope this gives enough insight for you & the board to see I practice what I preach & that I would be a valuable 
contributor to the CAC & it’s goals moving forward. Thank you for your consideration.  
 
Sincerely,  
 
Matthew Austin  
 
--  
Matthew Austin 
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CAC Monthly Activity Report 
Monroe County Solid Waste Management District 

Citizen’s Advisory Committee 
May-June 2023 

 
05/24 Regular Meeting 

 
• Rebranding Subcommittee: CAC members are continuing discussions and providing feedback virtually 

as Lambert consulting continues to develop branding materials. 
• CAC is beginning discussions on the 2023 Budget-2024 Proposed Budget and will finalize budget 

requests and comments in June and July for the BOD to vote on it in August. 
• Agenda items for CAC’s 2023 Strategic Planning were discussed, including Adopt-a-Road, volunteering 

at the District’s booth at this year’s county fair, and promoting the rebranding effort at this year’s Fall 
Fest in Ellettsville. 

• Ryan Conway of Earthkeepers resigned from the CAC in May and was a co-secretary. Considering this, 
John Arnold agreed to continue in his role as secretary. 
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MEMORANDUM 

TO:  MCSWMD Board of Directors 

DATE: June 2, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: June 2023 Administration Department Board Report

 

Legislative Update 

 SB33 – Solar Panel Decommissioning and Disposal Study – Senate Enrolled Act 
(SEA) 33 became Public Law 17 on 4/20/23.  Directs IDEM to conduct a study 
concerning the decommissioning and disposal of solar panels and wind power devices.  
Not later than 10/1/24 IDEM shall file a report of the study findings and its 
recommendations with the legislative council and present the report to the interim study 
committee on energy, utilities, and telecommunications. 

 SB472 – Advanced Recycling – SEA 472 became Public Law 54 on 4/20/23.  Defines 
“advanced recycling” as a manufacturing process for the conversion of post-use polymers 
and recovered feedstocks into basic raw materials, feedstocks, chemicals, and other 
products; defines “advanced recycling facility” as a manufacturing facility; exempts 
advanced recycling materials and facilities from the definitions of “solid waste”, “solid 
waste disposal facility”, “solid waste processing facility”, and “solid waste management”; 
and thus are exempt from certain solid waste management laws and environmental 
permitting requirements. 

 HB1017 – Prescription Drug Donation Repositories – House Enrolled Act (HEA) 
1017 became Public Law 208 on 5/4/23.  Establishes a prescription drug repository 
program allowing the donation of unused prescription drugs and supplies for use by an 
eligible individual or qualified recipient.  Establishes funding for the program; provides 
provisions to ensure the safety of the donated medications; establishes criteria to 
repository and dispensing locations; and criteria for patient eligibility. 

 HB1167 – Live Streaming and Archiving Meeting – HEA 1167 became Public Law 
127 on 5/1/23.  Effective 7/1/2025, requires some governing bodies to provide a publicly 
accessible platform that includes live transmissions of public meetings and an archive of 
the live transmission with links to meeting agendas, minutes, or memoranda for at least 
90 days. 
For the District, which is not specifically identified in the law, this only applies if/when 
the Board, Executive Committee, or CAC conducts its regular meetings in the same 
meeting room as a county, city, town, or township executive, legislative or fiscal body, or 
elected school board.  Under current meeting schedules and locations, this would only 
apply to the Board of Directors. 
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 HB1438 – Publication of Local Government Notices – HEA 1438 became Public Law 
84 on 4/20/23.  Establishes the Local Government Public Notice Task Force.  The task 
force shall study existing statutory notice requirements and look for ways to streamline 
the process, assess the viability of use of print and digital media, increasing awareness 
and accessibility, and evaluate cost savings to political subdivisions.  The task force shall 
issue a report setting forth determinations from the study and recommendations for 
legislation in the 2024 regular session, no later than 12/1/23. 

 HB1512 – Solid Waste Matters – HEA 1512 became Public Law 153 on 5/1/23.  This 
bill extends a pilot project from last year to enhance and expand recycling efforts in 
Marion County and expands the area to include the 8 surrounding counties.  The bill does 
restrict a portion of IDEM’s annual recycling market development grant funds, up to 
$2,000,000, to the area identified. 

 

General Updates 

 District rebranding continues to move forward.  We are continuing to review draft logo 
ideas with the consultant to achieve a logo that adequately connects with our mission, 
goals and objectives. 

 Elisa Pokral is hosting a composting workshop at the District Administration building on 
Saturday June 10, 2023.  The workshop will include a presentation from MC-IRIS on 
invasive jumping works. 

 The District will be sharing a booth at this year’s Monroe County Fair with Monroe 
County Highway Stormwater program. 

Media Summary for May 

 Social Media Outreach  
o Social media posts included: Composting Workshop; Litter; Election Day; 

EarthKeepers; Earthfest; Adopt-A-Road; Rumpke Monroe County Resource 
Recovery Facility; Memorial Day. 

 Effectv Summary 
o Television advertising: Recycling Practice; Recycle Right; Climate Change; Leaf 

Burning; Green Business; Water Quality. 
o Premium Digital Advertising: Recycling Practice; Trash Burning. 

 Premium Digital is a platform for our infomercials to be viewed through 
Comcast On-Demand services and internet streaming on any device. 

 Radio Summary 
o WHCC: 7 rotating PSAs (60 seconds) on Environmental Challenges & Solutions. 

 Home Composting interviews with H-T and WFIU/WTIU 

Education and Outreach Summary for April 

 Three (3) new “About Trees” videos uploaded to the District YouTube channel. 

 Elisa Pokral and Kayla Strand participated in an IDEM Recycling Roundtable on waste 
audits. 

 Elisa Pokral attended the ASIWMD Educator’s Roundtable. 

 Kayla Strand attended the Green Business Engagement National Network (GBENN) 
virtual May meeting. 
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MEMORANDUM 
 

 

DATE: 06/01/23 

TO:  MCSWMD Board of Directors 

FROM: Joey Long 

SUBJECT: Recycling & Reuse, Hazardous Materials, Rural Recycling Centers Board Report 

for the month of June 2023. 

 

 

Recycling & Reuse (04)    
 

 With the recent mass exodus of IU students, staff have been diligent about keeping up with the 

influx of materials for reuse and recyclable items 

 

 We are still needing some data from vendors to complete the monthly waste and recycling 

tonnage and pulls data spreadsheet.  An updated spreadsheet will be provided in next month’s 

meeting packet. 

  

 

Hazardous Materials (05)   

 

 We worked with City HAND department on their last neighborhood cleanup event of the year. 

This was located in a neighborhood near the west side of Bloomington, which includes about 

300 – 350 households. 

 

Household Chemicals = 211 lbs. 

Tires = 63 

Fluorescent Light Bulbs = 39 

 

 

Rural Recycling Centers (06)      
 

 We have collected the EarthKeepers food waste collection bins. 

 

Monroe 

County Solid 

Waste 

Management 

District 
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MEMORANDUM 
 

DATE: June 8, 2023 

TO:  MCSWMD Board of Directors 

FROM: Lee Paulsen 

SUBJECT: Landfill and Environmental Compliance May 2023 Board Report 

 

Landfill May 2023: 

 The NPDES Discharge Monitoring Report (DMR) and IDEM Monthly Monitoring 

Report (MMR) for May 2023 will be submitted prior to the June 28, 2023 deadline.   

 The NPDES Discharge Monitoring Report (DMR) and IDEM Monthly Monitoring 

Report (MMR) for April 2023 was prepared and submitted by Lee Paulsen on 5-9-2023.   

There were no exceedances or violations.    

 We completed the May 2023 groundwater sampling event on Thursday, May 11, 2023. 

We sampled on May 3, 4, 8, 9, 10, and 11.  All the samples were send via FedEx to Pace 

Labs in Indianapolis.  All the rented equipment was shipped back to their owners on 

Friday, May 12, 2023. 

 Methane monitoring was conducted on May 15, 2023, the results were submitted to 

IDEM via online share point.  All the samples were within acceptable limits. 

 Completed the bi-annual Self Inspection of the landfill for IDEM as required for the Post 

Closure Agreement.  All required documents were sent via online share point and e-mail 

to the IDEM landfill inspector on 5-16-2023. 

 Anderson Excavating completed the first mowing of the landfill per contract. 

 Leachate production is available on the next page. 

Environmental Compliance May 2023: 

 Eighteen (18) new Environmental Compliance Cases were reported for the month of May 

2023. 

o Seventeen (17) Case were Substantiated, One (1) were Unsubstantiated, Fourteen 

(14) roadside cases, zero (0) Illegal Burns, three (3) private property cases and 

one (1) coordinated clean-up. Sixteen (16) are closed and Two (2) are still open 

and pending.  

o May 2023: 460lbs. trash removed from the roadsides, three (3) needles, and eight 

(8) tires and zero (0) on rims were removed from the side of the roads. 

 There are currently sixty-four(64) open environmental compliance cases. 

 Total for 2023:  

o 147 total cases.  2 Illegal burns; 44 cases at private properties; 93 roadside clean-

ups; and 8 coordinated clean-ups.   

 11,580 lbs. (5.79 tons) of trash removed from the sides of the road via 

compliance cases. 

Monroe 

County Solid 

Waste 

Management 

District 
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 Tires:  Sixty (60) tires removed from the sides of the road; 0four (4) tires 

on rims. 

 Needles: Sixty-seven (67) removed along roadsides from January 1, 2023 

to present. 

 

Adopt-A-Road May 2023: 

 For the month of May 2023, there were Eight (8) Adopt-A-Road clean-up completed.  

o IU Student Athletic Board; N. Kinser Street, Between 17th St. and W. Gourley 

Pike 

o Berry Global; N. Loesch Rd, Between Profile Parkway and W. Vernal Pike 

o Ivy Tech; Daniels Way, Whole Road 

o Your Friend; N. Maple Grove Rd, Between W. Delap Rd and N. Bottom Rd 

o In Memory of Philip H. Thomas; Thomas Road North, Between 3910 N. Thomas 

Rd and West Vernal Pike 

o Freecycle; Moores Pike, Between Olcott Blvd. and SR 446 

o In memory of James Lee Marvin Koch; Boltinghouse Road, Between Old 37 

North to E. Earl Young Rd. 

o IU Student Athletic Board; N. Kinser Street, Between 17th St. and W. Gourley 

Pike 

 For the month of May 2023 there was approximately eight (8) miles of road that was 

cleaned. 

o Each clean-up is for an adopted section of road that is approximately one (1) mile in   

length 

 

 For the month of May 2023 approximately 255 lbs. of trash and 90 lbs. of recyclables 

removed from the sides of roads. 

o Weights are estimated based on an average bag weight due to the City of Bloomington 

collecting a substantial number of the clean-ups for which we cannot get actual weight. 

 YTD 2023 for the Adopt-A-Road: 

o 45 clean-ups. 

o 2640 lbs. of trash.   

o 520 lbs. of recyclables.  

 Weights are estimated based on an average bag weight due to the City of 

Bloomington collecting a substantial number of the clean-ups for which we 

cannot get actual weights. 
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The below data is for the most recent six (6) months of operation

Dec. '22 Jan. '23 Feb. '23 March '23 April '23 May '23 Total

High 60 63 74 79 87 88

Low -9 11 12 12 21 37

Avg 34 37 41 42 52 64
Hauled 

Dillman 0 0 0 0 0 0 0

Hauled 

Ellettsville 0 530,000 339,000 292,000 109,000 0 1,270,000

Treated 0 303,425 392,273 631,550 571,869 350,619 2,249,736

Total 0 833,425 731,273 923,550 680,869 350,619 3,519,736

2.45 3.99 2.94 7.19 3.90 3.43 23.90

$0 $0 $0 $0 $0 $0 $0

$0 $27,835 $18,748 $15,784 $7,378 $0 $69,745

$0 $0 $0 $0 $0 $0 $0

$0 $27,835 $18,748 $15,784 $7,378 $0 $69,745

338.74

Dec. '21 Jan. '22 Feb. '22 March '22 April '22 May '22 Total

High 68 62 65 78 85 90

Low 16 -6 5 14 26 41

Avg 41 26 32 45 63 66

Hauled 

Dillman 0 0 0 0 0 0
0

Hauled 

Ellettsville 200,000 333,000 301,400 503,000 119,200 0
1,456,600

Treated 555,634 457,912 232,219 363,691 466,266 667,086 2,742,808

Total 755,634 790,912 533,619 866,691 585,466 667,086 4,199,408

4.97 2.49 5.22 5.79 4.71 5.77 28.95

$0 $0 $0 $0 $0 $0 $0

$8,560 $14,256 $12,904 $21,532 $6,618 $0 $63,870

$0 $0 $0 $0 $0 $0 $0

$8,560 $14,256 $12,904 $21,532 $6,618 $0 $63,870

404.15

Month Treated
Hauled 

Dillman

Hauled 

Ellettesville
Total

Monthly 

Cost for 

Hauled

Cost w/o 

Treatment

Operational 

Costs

Cost 

Savings

Dec. '22 0 0 0 0 $0 $0 $0 $0

Jan. '23 303,425 0 530,000 833,425 $27,835 $44,172 $7,206 $9,130

Feb. '23 392,273 0 339,000 731,273 $18,748 $38,757 $9,316 $10,693

March '23 631,550 0 292,000 923,550 $15,784 $48,948 $14,999 $18,165

April '23 571,869 0 109,000 680,869 $7,378 $36,086 $13,582 $15,126

May '23 350,619 0 0 350,619 $0 $18,583 $8,327 $10,256
Total 2,249,736 0 1,270,000 3,519,736 $69,745 $186,546 $53,431 $63,370

Hauling and Disposal = $223.00 per 4,200 gallon load

** Temperature data is from the website National Weather Service (www.weather.gov) for zip code 47408

Below is the cost savings realized from on-site leachate treatment for the current six (6) month period

* Leachate hauling and disposal costs are based on the following rates: as of March 1, 2022

For comparison, below is the data for the same six (6) month period from the previous year

Total Cost

Total 

Gallons 

Generated

Hauling and Disposal = $265.00 per 5,000 gallon load

Hauling Cost Ellettsville

Monroe County Landfill Leachate Generation and Treatment Data

Precipitation (in)

Month

Precipitation (in)

Hauling Cost Dillman

Disposal Cost Dillman

Temp (
O 

F)

Disposal Cost Dillman

Temp (
O 

F)

Total 

Gallons 

Generated

Month

Gallons Per Acre Per Day (GPAD):

Hauling Cost Dillman

Gallons Per Acre Per Day (GPAD):

Total Cost

Hauling Cost Ellettsville

**AS of February 15 2019, Bynum Fanyo Utilities began hauling leachate per the quote accepted by the Board on 2-14-19 

and disposal cost is included in the hauling amount.
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