[bookmark: _Hlk136873030]Meeting Minutes
Monroe County Community Health Improvement Plan (CHIP)
Inequity Discrimination and Bias (IDB) group
Date: June 12th 
Time: 11-12 
Location: Zoom only
Facilitator: Rebecca Nunley 
Notes: Melanie Vehslage

Attendees: Melanie Vehslage – Senior Community Health Specialist, Monroe County Health Department; Kamala Brown- Sparks – CAPS Commission;  Eric Howe – Anthem Medicaid; Steve Coover – Deputy Chief Risk Reduction, Monroe Fire Protection District; Hannah Lencheck – Youth Services Bureau (YSB) and Building a Thriving Compassionate Community (BTCC); Rebecca Nunley –Community Health Associate, IU Health; Mike Holbrook – Hoosier Hills Food Bank , Shelby Drake – Health and Wellness Coordinator, City of Bloomington; Tonda Radewan – Housing and Eviction Prevention Project; Nick Philbeck – CJAM/BTCC, Nichelle Wash

1. Welcome/Introduction and updates or things to share 
a. Tonda: Human Rights Commission (HRC) for Bloomington and Monroe County have merged into a joint commission (see site and attachments)
i. Applications are open and anyone even still on commission will have to re-apply
ii. Will be a lot more activity from HRC and hopefully we can have someone come and speak to this group if that would be of interest. 
b. Melanie: 
i. Attended a training for Quality Improvement for Public Health Professionals last week. There were a number of resources/tools related to improving health equity, measuring policy successes etc. if anyone is interested
1. https://rise.articulate.com/share/NGro9A5l7XQFgaOxLnPz3f_iIimgCC6M#/\
2. https://buildinghealthequity.com/ 
3. http://www.rootsofhealthinequity.org/ 
4. https://www.learningforjustice.org/sites/default/files/general/speak_up_handbook.pdf 
ii. Of note: Justice Fiscal Advisory Committee (JFAC) was recently created after the pause with the Community Justice Response Committee https://bsquarebulletin.com/2023/06/03/june-5-monroe-countys-new-justice-finance-advisory-committee-set-to-meet/ . At the inaugural meeting held 6.5.23 around the 40 minute mark (linked here on CATS) they began a draft calendar outline where DEI is listed as a component of the discussion late July/early August which may be interesting or something to pay attention to for this group. 
2. Review Timeline 
a. Objective: Expand access/use of FindHelp.org by 12.31.23
i. Many accomplishments related to this objective (agencies/groups IDB members represent, getting feedback on using Find Help, experimenting with sending referrals etc.
ii. Reviewing most searched for/engaged with programs continues
1. Rebecca looked in late May and were at 175 claimed programs out of 434, at a 40% claim rate (up from 151 of 441 programs claimed when the timeline was drafted)
2. We can’t claim direct causation vs correlation but certainly our efforts made have contributed to progress in this area. 
iii. To Do: Rebecca/Aubrey update the larger combined list quarterly on ongoing basis
1. Will not plan to have as much of an emphasis of it in each meeting with the upcoming September training and development of discrimination resources tool.
b. Objective: Increase Capacity of community organizations to address inequity, discrimination, and bias at a structural level by 12/31/24
i. Progress happening with the training resources – September Implicit Bias 101 scheduled
ii. We are in the middle of a list of resources for folks experiencing discrimination
c. Several potential future goals from previous meetings
i. Post-Implicit Bias training work on a level 102 toolkit
ii. Survey tool for orgs or consumers regarding unintended biases, discrimination in of service delivery
d. Feedback or thoughts on progress towards these goals?
i. Would like to have CAPS to take the training as they develop a new commission and could also be trainers in the future. 
ii. No other feedback noted
3. Implicit Bias Training
a. Identify key asks and assign personal invites. 
i. Use same Google Form link that IDB used last meeting (Mel has updated the language for non IDB group members) https://forms.gle/pNhMDn3y67TLMFy77 
ii. Tonda: send to with HRC members 
iii. Kamala: send to fellow CAPS Commission members
iv. Mel: send to SUMH
v. Mel: send to Annie/Stephanie before next PNHSS CHIP group
b. See ‘blurb’ for training description at bottom of agenda, or online at https://www.btccbloomington.org/training 
c. Melanie will send Outlook invite to all existing registrants when we hit 20 registrants
i. Need listing of total participants 1 month prior to training 
ii. Materials targeted to training group will be sent ahead of training date 
d. Importantly, do we need snacks, water, coffee, pen and paper and who will bring them?
i. If you/your agency is able/interested in providing some snacks/fidgets etc. you are welcome to bring those to share  
4. Discrimination Resources Tab
a. More than 50% of resources on our list were not on Find Help – identify which ones should be suggested to FindHelp?
b. Question of whether some programs do not want to be listed on a site of resources that are nationwide to avoid having people from outside of Monroe looking for resources? Could that be why some other groups are not wanted to be on the website? 
i. The way the website should filter is based on what zip code the provider serves (ie if it’s a nationwide program it might pop up regardless of the zip code it’s being searched because it technically serves anyone regardless of zip code, but any program serving only Monroe County should just pop up in searches related to zip codes of Monroe County. 
ii. GSNAP program has experienced some (non FindHelp) glitches related to geographic location and IP address of the searcher that are targeted based on geolocation which could be a fator here. 
iii. Presumably if the program is claimed it can be updated by the owning agency to be most accurate with the service area listed.
iv. Feel free to update/edit the Google doc directly 
c. Some of the things on this list are just resources like pamphlets or materials for something that is offered versus a program itself. Could keep separate list of those that wouldn’t fit on findhelp 
d. Discussed what counts a social service versus a government commission or workgroup. 
i.  Examples: CAPS Commission, Human Rights Commission resources – do they offer free/low cost programs or are they considered only a governing body? 
ii. To Do: someone to reach out to Find Help to ask for clarification about what the role is of the orgs that are listed
iii. To Do: someone to confirm that no one locally is going to show up nationally if listed on FindHelp for service area Monroe County
iv. Note that there needs to be a better filter (when searching ‘eviction prevention’ totally non-related prevention programs pop up)
e. What do we do with the list now? 
i. Tabled for next time
f. Feedback + assign homework
5. Workshop Find Help
a. Tabled for next time/work in between
6. Next Meeting
a. No meeting in July
b. Monday August 14th – zoom only
7. To Dos
a. All may send invitation using the same link (updated language) Google Form https://forms.gle/UTGNP2Gp8axxdEah7 to relevant persons to invite to Implicit Bias Training in September
b. Invite HRC lead to August meeting, if not available August, will offer September meeting 

Implicit Bias Training Blurb:

[bookmark: _Hlk137465335]Policies are developed, codified, and enacted by individuals and are therefore influenced by individual biases. When biases are enforced through organizational level policies and practices they can appear normal and intractable, and the impacts ripple out, creating disparities and harm for our community members, coworkers, employees or clients. 

Our introductory-level training on implicit bias is focused on the organizational level because environments inform and reinforce our behaviors - and when we have the power and responsibility to make changes.  This introductory session will define implicit bias, explore how it operates within individuals and organizations, and identify tools to mitigate it.

