AGENDA

Monroe County Justice Fiscal Advisory Committee (JFAC)
Tuesday, September 26, 2023, 5:00 p.m.
Nat U Hill Meeting Room

Call to Order (Councilor Iversen)

Adoption of Agenda

Approval of Recommendations to the Monroe County Council
Approval of Summary Minutes

-August 28, 2023

-September 11, 2023

-September 18, 2023

5. Adjournment (Councilor lversen)

PwnNpE

In-Person Attendance: Nat U Hill Meeting Room - Third floor of the Courthouse

Virtual Attendance:
https://monroecounty-in.zoom.us/j/87510222240?pwd=0C9Zd21mMG5heitUYndyQ25rOGxsQT09
Passcode: 347595

Webinar ID: 875 1022 2240

For meeting documents including past agendas and minutes, commissioned reports, list of
committee members, and documents referenced in meetings please visit the Committee
website: https://www.co.monroe.in.us/department/board.php?structureid=226.



https://monroecounty-in.zoom.us/j/87510222240?pwd=OC9Zd21mMG5heitUYndyQ25rOGxsQT09
https://www.co.monroe.in.us/department/board.php?structureid=226
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JUSTICE FISCAL ADVISORY COMMITTEE SUMMARY MINUTES
Monday, August 28, 2023, at 4:30 pm
Nat U. Hill Meeting Room and Zoom Connection

Members

Present — In Person— Kate Wiltz, Meeting Chair
Present — In Person — Peter Iversen

Present — In Person — Jennifer Crossley

Non-Voting Members

Present — In Person — April Wilson

Present — In Person — Linda Grove-Paul
Present — In Person — Melanie Vehslage
Present — In Person — Misty James

Present — In Person — Phil Parker

Present —In Person — Ruben Marté
Present — In Person— Kyle Gibbons
Present — Virtual — Beverly Calender Anderson
Present — Virtual — Isabel Piedmont- Smith
Present — Virtual — John Hamilton

Present — Virtual — Karen Wrenbeck
Present — Virtual — Penny Githens

Staff
Present — In Person— Courtney Moser, Council Administrative Assistant

1. CALL TO ORDER

Wiltz called the meeting to order at 4:32 PM

2. ADOPTION OF AGENDA- 4:33PM

Wiltz moved to add Mark Delong, Amethyst House, to the agenda during Item 5, Presentations.

3. RECAP OF DISCUSSION ON DIVERSITY, EQUITY, INCLUSION (DEI) - 4:34 PM

Wiltz, Crossley, and Iversen gave a brief recap of the August 7th meeting of JFAC on DEI.
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4, INTRODUCTION OF MISSION AND WEEKLY FOCUS - 4:37 PM
Treatment: Construction and Operation

Wiltz introduced the meeting topic of treatment.

5. PRESENTATIONS
-Becca Streit, Community Corrections Executive Director and Steve Malone, Problem Solving Court
Director - 4:42 PM

Becca Streit and Steve Malone gave a presentation on the relationship between treatment and community
corrections. Committee discussion ensued.

-Sheriff Marté, Chief Deputy Parker, and Jail Commander Gibbons - 5:13 PM

Sheriff Marté, Chief Deputy Parker, and Jail Commander Gibbons shared a presentation on their vision to
address treatment in the current facility and in a new facility. Committee discussion ensued.

-Leah Scott, Pinnacle Treatment- Martinsville - 6:13 PM

Leah Scott shared a presentation detailing the treatment and care offered by Pinnacle. Committee discussion
ensued.

-Linda Grove- Paul, Centerstone - 6:41 PM
Linda Grove- Paul shared a presentation on treatment offered by Centerstone.
-Mark Delong, Amethyst - 7:16 PM

Mark Delong shared a presentation on treatment available at Amethyst House.

6. PUBLIC COMMENT - 7:33 PM
-Renee Miller
-Micol Seigel
-Penny Githens, Monroe County Commissioner

8. APPROVAL OF MINUTES - 7:33 PM
-August 7, 2023

Wiltz asked for a voice vote.
Motion passed unanimous.

9. ADJOURNMENT - 7:48 PM
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The Summary Minutes for August 28, 2023, were presented and approved on September 26, 2023.

”

IlAye

Kate Wiltz

Peter Iversen

Jennifer Crossley

ATTEST:

Catherine Smith, Auditor
Monroe County, Indiana

MONROE COUNTY COUNCIL, INDIANA

4

IlNay

Kate Wiltz

Peter Iversen

Jennifer Crossley

Date
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JUSTICE FISCAL ADVISORY COMMITTEE SUMMARY MINUTES
Monday, September 11, 2023, at 4:30 pm
Nat U. Hill Meeting Room and Zoom Connection

Members

Present — In Person — Peter Iversen, Meeting Chair
Present — In Person— Kate Wiltz

Present — In Person — Jennifer Crossley

Non-Voting Members

Present — In Person — Isabel Piedmont- Smith
Present — In Person — John Hamilton

Present — In Person — Karen Wrenbeck
Present —In Person — Kyle Gibbons

Present —In Person — Linda Grove-Paul
Present — In Person — Ruben Marté

Present — In Person— April Wilson

Present — In Person— Beverly Calender Anderson
Present — In Person— Melanie Vehslage
Present — In Person— Phil Parker

Present — Virtual — Misty James

Staff
Present — In Person— Courtney Moser, Council Administrative Assistant
Present — In Person — Jeff Cockerill, County Legal

1. CALL TO ORDER

Iversen called the meeting to order at 4:32 PM

2. ADOPTION OF AGENDA - 4:32 PM

Crossley moved to adopt the agenda. lversen Seconded.
Motion passed; Unanimous.

3. RECAP OF DISCUSSION ON TREATMENT - 4:34 PM

Iversen shared a table detailing recommendations regarding treatment gathered at the August 28th JFAC
meeting. Committee discussion ensued.
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4. INTRODUCTION OF MISSION AND WEEKLY FOCUS - 4:38 PM
Jail: Construction and Operation

Iversen introduced Scott Carnegie, DLZ Consultant.
Iversen presented on information shared during Planning of New Institutions (PONI) training that took place
during Summer 2023. Committee discussion ensued.

5. PRESENTATIONS
Sheriff Marté, Chief Deputy Parker, and Jail Commander Gibbons - 5:36 PM

Sheriff Marté also shared remarks regarding PONI training. The Sheriff and his team gave a presentation on their
goal to create a transition team to aid in the transition to a new facility.

Iversen stated that the draft version of the JFAC Recommendations to the Monroe County Council would be
shared with the full JFAC committee by the close of the business day on Thursday, September 14, 2023.

6. PUBLIC COMMENT - 5:55 pm
-Tara Deppert
-Whitney Meeks
-Debbie Fish
-Becca Craft
-Rob Deppert
-Maria Douglas
-Julie Hardesty, Monroe County Women’s Commission
-Lee Grundfer
-Quintin Deppert
-Penny Githens, Monroe County Commissioner

7. ADJOURNMENT - 6:28 PM
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The Summary Minutes for September 11, 2023, were presented and approved on September 26, 2023.

MONROE COUNTY COUNCIL, INDIANA

“Aye” “Nay”
Kate Wiltz Kate Wiltz
Peter Iversen Peter Iversen
Jennifer Crossley Jennifer Crossley
ATTEST:
Catherine Smith, Auditor Date

Monroe County, Indiana
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JUSTICE FISCAL ADVISORY COMMITTEE SUMMARY MINUTES
Monday, September 18, 2023, at 4:30 pm
Nat U. Hill Meeting Room and Zoom Connection

Members

Present — In Person — Jennifer Crossley, Meeting Chair
Present — In Person— Kate Wiltz

Present — In Person — Peter Iversen

Non-Voting Members

Present — In Person — Misty James

Present — In Person — Penny Githens

Present — In Person — Linda Grove-Paul
Present — In Person — Phil Parker

Present — In Person — Isabel Piedmont- Smith
Present —In Person — Ruben Marté

Present — In Person— April Wilson

Present — In Person— Karen Wrenbeck
Present — Virtual — John Hamilton

Present — Virtual — Beverly Calender Anderson

Staff
Present — In Person— Courtney Moser, Assistant Council Administrator

1. CALL TO ORDER

Crossley called the meeting to order at 4:32 PM

2. ADOPTION OF AGENDA - 4:32 PM

Iversen moved to adopt the agenda.
Motion passed unanimously.

3. DISCUSSION OF JFAC RECOMMENDATIONS TO MONROE COUNTY COUNCIL - 4:33 PM

Councilor Crossley led the discussion going through thirty- five (35) recommendations covering justice related
topics including system- wide issues, Intercepts Zero, Four and Five, DEI, Treatment and Jail.

Lengthy committee discussion ensued. Edits were made to the recommendation list throughout the meeting.

This version is available here. .
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https://www.co.monroe.in.us/egov/documents/1695125667_42879.pdf

4, PUBLIC COMMENT - 6:49 PM
-Maria Douglas
-Guy Loftman, virtual
-Julie Hardesty, Monroe County Women’s Commission
-Carol Wilson, virtual
-Rob Deppert, virtual

The updated draft will be available on the JFAC website and open for public feedback through the end of the day
September 25, 2023.

A revised draft and public feedback received will be presented to the Monroe County Council at their Work
Session on September 26, 2023.

5. ADJOURNMENT - 7:11 PM
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The Summary Minutes for September 18, 2023, were presented and approved on September 26, 2023.

MONROE COUNTY COUNCIL, INDIANA

“Aye” “Nay”
Kate Wiltz Kate Wiltz
Peter Iversen Peter Iversen
Jennifer Crossley Jennifer Crossley
ATTEST:
Catherine Smith, Auditor Date

Monroe County, Indiana
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