MONROE COUNTY VULNERABILITY
ASSESSMENT WORKSHOP AGENDA

Date: October 23, 2023
Time: 9:00 am —4:00 pm
Place: Monroe County Courthouse, 3™ Floor (100 W Kirkwood Ave, Bloomington, IN 47404)

Objective: Selected stakeholders, leaders, and experts work together to understand changing
climate conditions and identify current and future vulnerabilities to resources and populations

across Monroe County.

9:00-9:35 am Welcome and Exploring Local Values

9:35-10:15am Introduction to Climate Change and Q&A

10:15 - 10:25 am Break

10:25-10:35am Introduction to Breakout Group Activity

10:35 am -12:00 pm Assess Vulnerabilities (in breakout groups)

12:00- 12:45 pm Lunch

12:45 - 2:00 pm Assess Vulnerabilities (in breakout groups, continued)
2:00-2:15 pm Break

2:15-3:05 pm Assess Vulnerabilities (in breakout groups, continued)
3:05-3:25 pm Breakout Groups Share Results

3:25 - 3:45 pm Cross-sector Prioritization

3:45-4:00 pm Close Out and Next Steps

CLIMATE READY
COMMUNITIES




