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AGREEMENT BETWEEN 
THE CITY OF BLOOMINGTON AND MONROE 

COUNTY ON BEHALF OF THE BLOOMINGTON-
MONROE COUNTY METROPOLITAN 

PLANNING ORGANIZATION AND 
BURGESS & NIPLE, INC. 

FOR 
PLANNING AND ENGINEERING SERVICES 

THIS AGREEMENT is made and entered into by and between the City of Bloomington
(“City”) and Monroe County, Indiana (“County”), on behalf of the Bloomington-Monroe 
County Metropolitan Planning Organization (“BMCMPO”), whose address is 401 N Morton St, 
Suite 130, Bloomington, Indiana, 47404; and Burgess & Niple, Inc., whose address is 330 Rush
Alley, Suite 700, Columbus, OH 43215 (“Contractor”). This Agreement shall be effective on 
the date of last party signature below.

SECTION 1. GENERAL DESCRIPTION OF PROJECT
City and County hereby retain Contractor to act as the contractual agent to perform the 
professional services described in Attachment A (“Services”) according to the terms and 
conditions outlined herein. The project for which such Services will be provided is generally 
described as follows: Develop a 2050 Metropolitan Transportation Plan for the Bloomington-
Monroe County Metropolitan Planning Organization (BMCMPO). This plan will cover all of 
the BMCMPO study area which includes the City of Bloomington, the Town of Ellettsville and 
urbanized portions of Monroe County, Indiana. The plan will meet the metropolitan planning 
requirements identified in the Fixing America’s Surface Transportation (FAST) Act and 
continued by the Bipartisan Infrastructure Law (BIL). The plan will be multimodal in nature, 
have a 25-plus year horizon (2050), and serve as the basis for coordination with INDOT 
pertaining to its statewide long-range transportation plans.

SECTION 2. CONTACT PERSON 
City, County, and Contractor shall each appoint a contact person who shall have the authority to 
act on behalf of each party, including, by way of illustration and not by way of limitation, to 
transmit instructions regarding the Services, receive information, and recommend changes in the 
Services. Any additional or revised fees must be approved by the BMCMPO Executive Director 
and a Vice President of Contractor, in addition to any other regulatory approval required. The 
contact person for City shall be: Pat Martin, Senior Transportation Planner; the contact person for 
the County shall be provided following execution of this Agreement; and the contact for the 
Contractor shall be: Erin Grushon, Project Manager.

SECTION 3. DATE OF COMMENCEMENT 
The Date of Commencement for Services provided pursuant to this Agreement shall be the date 
on which the Agreement is fully executed or as agreed in writing by the contact persons 
identified in Section 2 above, whichever is later. 

SECTION 4. DURATION
Contractor shall provide all Services by January 31, 2025.
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PROFESSIONAL SERVICES AGREEMENT
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SECTION 5. TERMS AND CONDITIONS
 

(1) Termination, Suspension, and Extension. If any party fails to perform in accordance with 
the terms of this Agreement, the other parties shall have the right to terminate the 
Agreement upon written notice.  The nonperforming party shall have fourteen (14) calendar 
days from the receipt of the termination notice to cure or to submit a plan for cure 
acceptable to the other parties.  If Services are disrupted or delayed fewer than 60 days, due 
solely to the actions of City or County, the Services completion date shall be reasonably 
extended accordingly.  If Services are delayed for more than 60 days due solely to the 
actions of the City or County, Contractor may terminate this Agreement as provided above 
or may elect to continue with the fees being equitably renegotiated as mutually agreed by 
the parties. If Services are delayed for more than 60 days as a result of occurrences beyond 
the reasonable control of the parties, this Agreement and the Services completion date may 
be extended upon mutual agreement of the parties hereto.   

 
In addition to the above, the City or County may terminate this Agreement upon Contractor filing for 
bankruptcy, insolvency, or assignment for the benefit of creditors, and may terminate or suspend 
performance of this Agreement at the City’s or County’s prerogative at any time upon written notice 
to Contractor.  Contractor shall terminate or suspend performance of the Services on a schedule 
acceptable to the City and County, and the City and County shall pay the Contractor for all of the 
Services performed up to the date that written notice of termination or suspension was received, plus 
reasonable termination or suspension expenses.  Upon restart, an equitable adjustment shall be made 
to Contractor’s compensation and the schedule of Services.  Upon termination of suspension of this 
Agreement, all finished or unfinished reports, drawings, collections of data and other documents 
generated by Contractor in connection with this Agreement shall become the property of the City 
and County, as set forth below.  

(2) Compensation.   Upon completion of all Services, the City and County shall pay Contractor 
for all fees and expenses herein provided in an amount not to exceed  Two Hundred 
Thousand Dollars ($200,000), with each of the City and County responsible for up to half of 
that total or One Hundred Thousand Dollars ($100,000) each. Contractor shall submit 
invoices to City and County in equal amounts for Services rendered during each invoicing 
period, which shall generally be on a monthly basis. The amount of each invoice shall be 
determined by the actual work performed method whereby Contractor will provide a 
progress report with the percentage of Services accomplished during the invoicing period.
Payment to Contractor shall be made within 60 days of receipt of each invoice.  Additional 
services and/or any changes in the Services not set forth in Exhibit A must be authorized in 
writing by the City and County, or either of them, prior to such work being performed.  
Neither the City nor the County shall make payment for any unauthorized work or expenses.  
In any event, no additional work shall be performed until and unless additional funding is 
approved by the relevant governmental body(ies) and a fully executed written amendment to 
this Agreement is reached by the relevant parties regarding such work. 

 
(3) Appropriation of Funds.  If funds for the continued fulfillment of this Agreement by the 

City or the County are at any time not forthcoming or are insufficient, through failure of any 
entity, including the City or the County itself, to appropriate funds or otherwise, then the City
or the County, as relevant, shall have the right to terminate this Agreement without penalty, 
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and the remaining parties may negotiate a continuation of the work under a separate 
Agreement.   

(4) Conflict of Interest.  Contractor declares that it has no present interest, nor shall it acquire 
any interest, direct or indirect, which would conflict with the performance of Services under 
this Agreement. Contractor agrees that no person having any such interest shall be employed 
in the performance of this Agreement. 

 
(5) Indemnification. Contractor shall indemnify and hold harmless the City, the County, and their 

directors, officers, agents and employees, for all damages, losses, costs, expenses, or other liabilities, 
including reasonable attorney’s fees and defense costs (“damages and losses”), arising out of third party 
claims to the extent the damages and losses are caused by the negligence or wrongful error, 
omission or act Contractor or any person employed by Contractor or its sub-consultants. 

 
(6) Insurance. During the performance of any and all Services under this Agreement, Contractor. shall 

maintain at a minimum the following insurance in full force and effect:  a) General Liability Insurance, 
with a minimum combined single limit of $1,000,000 for each occurrence and $2,000,000 in the aggregate; 
b) Automobile Liability Insurance, with a minimum combined single limit of $1,000,000 for each person and 
$1,000,000 for each accident; c) Workers’ Compensation Insurance in accordance with the statutory 
requirements of Title 22 of the Indiana Code; and d) Professional Liability Insurance with a minimum limit of 
$2,000,000 annual aggregate.  All insurance policies shall be issued by an insurance company authorized 
to issue such insurance in the State of Indiana.  The City  of Bloomington, Monroe County, their 
departments, and the officers, employees and agents of each, shall be named as insureds under the 
General Liability, Automobile, and Worker’s Compensation policies, and such policies shall stipulate 
that the insurance will operate as primary insurance and that no other insurance of the City ’s or the 
County’s will be called upon to contribute to a loss hereunder. Contractor shall provide evidence of 
each insurance policy to the City and County prior to the commencement of work under this 
Agreement. 
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PROFESSIONAL SERVICES AGREEMENT
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(7) Assignment/Third Parties. Neither the governmental units nor Contractor will assign or 

transfer its interest in this Agreement without the written consent of the other. Contractor, 
however, does reserve the right to subcontract services as described in Attachment A. 
Contractor shall be liable for the work of its subcontractors. Nothing in this Agreement shall 
be construed as creating any rights, benefits, or causes of actions for any third party against 
the City or the County.   

 
(8) Disputes. If a dispute between the parties arises out of or relates to this Agreement, or the 

breach thereof, then the parties agree to make a good faith effort to settle the issue through 
direct discussion between the parties prior to having recourse to a judicial forum.  This 
Agreement shall be governed by the laws of the State of Indiana without reference to choice 
of law rules, and judicial venue of any disputes shall be in the Monroe Circuit Court, Monroe 
County, Indiana.   

(9) Standard of Care. Contractor agrees to perform the Services in a manner consistent with 
that degree of care and skill ordinarily exercised by members of the same profession 
currently practicing under similar circumstances.  The City and County shall be the sole 
judges of the adequacy of Contractor’s work in meeting such standards.  However, the City 
and County shall not unreasonably withhold their approval as to the adequacy of such 
work.  Contractor agrees to perform the Services in accordance with any applicable federal, 
state, or local law or regulation. 

 
(10) Waiver. Any failure by City or County to require strict compliance with any provision 

of this Agreement shall not be construed as a waiver of such provision, and City or County 
may subsequently require strict compliance at any time, notwithstanding any prior failure to
do so.

(11) Relationship. Contractor is an independent contractor of City and County in performing its 
Services under this Agreement and is not an employee, agent, joint-venturer, or partner of 
either governmental unit.
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PROFESSIONAL SERVICES AGREEMENT
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(12) City and County Responsibilities. City and County shall provide Contractor all pertinent 

and available data and information in a timely manner. Contractor shall be entitled to rely on 
any and all information provided pursuant to this provision. City and County shall review 
Contractor’s work thoroughly and promptly, provide direction as necessary, and, if at any 
time, City or County becomes aware of any defect, shall give notice of such defect in the 
work or services provided. 

(13) Severability: Any provision of this Agreement later held to be unenforceable for any 
reason shall be deemed void, and all remaining provisions shall continue in full force and 
effect. 

 
(14) Ownership of Documents and Intellectual Property: All right and title in and to any 

documents, drawings and specifications, and other materials in any format prepared by 
Contractor and furnished to the City and County as part of the Services shall become the joint 
and several property of the City and County. Contractor shall not make or permit to be 
made any copies or any modification to electronic or physical media, plans, and 
specifications without the prior written authorization of City and County. City and County 
hereby authorize Contractor to make copies or permit its constituents to make copies as 
contemplated by or in the attached Scope of Services. City and County shall not be liable for 
any erroneous information supplied by Contractor or third party that Contractor relies upon 
and incorporates into an electronic file, or other documents, plans, and specifications. 

 
(15) Amendment. Any modification of this Agreement shall be binding only if evidenced in a 

written Amendment signed by each party or an authorized representative of each party.  
 

(16) Entirety of Agreement/Integration: This Agreement, including Attachment A 
(Scope of Services, Schedule and Fee) which is incorporated by reference herein, 
represents the entire and integrated Agreement between the City, County and 
Contractor and supersedes all prior and contemporaneous communications, 
representations and agreements, whether oral or written, relating to the subject matter 
of this Agreement.  This Agreement may be modified only by a written amendment 
signed by all parties.  In the event of a conflict between any terms in Attachment A and 
the terms in this main body of the Agreement, the terms in the main body shall govern.    

(17) Notices: Any notice required hereunder shall be sufficiently given when sent to the 
signatories hereunder or to the above-named contact person via United States certified mail, 
return receipt requested, or via overnight courier with receipt verification to the address set 
forth herein, or by personally delivering such notice to the party to be in receipt thereof.

 
(18) Non-Discrimination. Contractor shall comply with City of Bloomington Ordinance 2.21.020 and 

all other federal, state and local laws and regulations governing non-discrimination, including but not 
limited to employment. Contractor understands that the City of Bloomington prohibits its employees 
from engaging in harassment or discrimination of any kind, including harassing or discriminating 
against independent contractors doing work for the City.  If Consultant believes that a City employee 
engaged in such conduct towards Contractor and/or any of its employees, Contractor or its employees 
may file a complaint with the City Department head in charge of the Contractor’s work, and/or with 
the human resources department or the Bloomington-Monroe County Human Rights 
Commission.  The City takes all complaints of harassment and discrimination seriously and will take 
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appropriate disciplinary action if it finds that any City employee engaged in such prohibited 
conduct. Any breach of this section is a material breach and will be cause for termination of this 
Agreement. 

 
 

(19) Compliance with Laws. In performing the Services under this Agreement, Contractor shall 
comply with any and all applicable federal, state and local statutes, ordinances, plans and regulations, 
including any and all regulations for protection of the environment. Where such statutes, ordinances, 
plans or regulations of any public authority having any jurisdiction over the project are in conflict, 
Contractor shall proceed using its best judgment only after attempting to resolve any such conflict 
between such governmental agencies, and shall notify the City and County in a timely manner of the 
conflict, attempts of resolution, and planned course of action.

(20) E-Verify. Contractor is enrolled in and verifies the work eligibility status of all newly-hired 
employees through the E-Verify program as evidenced by the affidavit attached hereto, marked as 
Attachment B and by this reference incorporated herein. Contractor shall maintain on file all 
subcontractors’ certifications throughout the term of the contract with the City and County. 

(21) Non-Collusion. Contractor certifies that it has not, nor has any other member, representative, or 
agent of Contractor, entered into any combination, collusion, or agreement with any person relative to 
the price to be offered by any person nor prevented any person from making an offer nor induced 
anyone to refrain from making an offer and that this offer is made without reference to any other offer 
as evidenced by the affidavit attached hereto, marked as Attachment C and by this reference 
incorporated herein.
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ATTACHMENT A 
 
 

LUMP SUM PROPOSAL 
 
 
 

For 
 
 

Bloomington-Monroe County Metropolitan Planning Organization 
2050 Metropolitan Transportation Plan 

 
 
 
 
 
 

Consulting Firm 

of 

BURGESS & NIPLE, INC. 
 
 

Prepared By: 

Erin Grushon, AICP 
Telephone (614) 456-8029 

 
 
 

Submitted to:
Bloomington-Monroe County Metropolitan Planning Organization 

 
 

October 4, 2023 

Page 22 of 39



 

330 Rush Alley, Suite 700 | Columbus, OH 43215 | 614.459.2050 

City of Bloomington 
Planning and Transportation Department Re:  Proposal 

Bloomington-Monroe County MPO 
2050 MTP 

October 4, 2023 
 

Attention: Mr. Pat Martin 
Senior Transportation Planner 

 

Dear Mr. Martin: 
 

We appreciate this opportunity to submit our proposal for B&N to prepare an updated 2050 Metropolitan 
Transportation Plan for the Bloomington-Monroe County Metropolitan Planning Organization. A detailed 
description of the proposed scope and fee is provided on the following pages. Please contact me if you have any 
questions. 

 
 

Sincerely, 

Erin Grushon, AICP Steve Thieken, PE, PTOE, AICP 
Project Manager Executive Vice President 
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Proposal: BMCMPO 2050 MTP Burgess & Niple 
October 4, 2023 

I. SCOPE OF SERVICES 
 

A. GENERAL 

Burgess and Niple, Inc. (B&N) will update the comprehensive multimodal Metropolitan Transportation Plan 
(MTP) for the Bloomington-Monroe County Metropolitan Planning Organization (BMCMPO). This plan will 
cover all of the BMCMPO study area which includes the City of Bloomington, the Town of Ellettsville and 
urbanized portions of Monroe County, Indiana. The plan will meet the metropolitan planning requirements 
identified in the Fixing America’s Surface Transportation (FAST) Act and continued by the Bipartisan 
Infrastructure Law (BIL). The plan will be multimodal in nature, have a 25-plus year horizon (2050), and serve as 
the basis for coordination with INDOT pertaining to its statewide long-range transportation plan. Work is 
projected to commence on or before November 1, 2023 and is expected to be complete by December 2024. 

 
 

B. TASKS 
 

1. Project Management 

1.1 Project Management Plan - B&N and subconsultant staff will develop a Project Management Plan 
(PMP) that summarizes schedule, staffing, client expectations, and resources prior to beginning work. 
The PMP will also summarize B&N’s Quality Assurance/Quality Control (QA/QC) process that will be 
used to ensure consistent, high-quality processes and deliverables throughout the project. 

1.2 Project Kickoff Meeting – B&N will lead a project kickoff meeting with the subconsultant team leads 
from Foursquare ITP and Toole Design as well as BMCMPO and INDOT staff to discuss this project, the 
prior plan and its recommendations, and the study’s PMP. As part of this meeting, B&N will prepare a 
presentation covering the above items and facilitate a discussion with participants. This workshop will 
be held virtually using Microsoft Teams or similar tool. B&N will prepare a summary of the meeting and 
distribute it to the participants. 

1.3 Monthly Project Team Meeting - B&N will facilitate monthly team progress meetings with BMCMPO to 
talk about study progress, strategies, upcoming meetings, budget, schedule, and scope. In addition to 
B&N and BMCMPO staff, these meetings will include INDOT and project team subconsultant 
representatives as necessary. The agendas for these meetings will always include project status and 
client satisfaction items. However, the agenda will remain flexible so that time can be devoted to 
critical study issues. These meetings will be held virtually and will be limited to one hour or less. 

1.4 Project Coordination – This task assumes a 13-month project duration and includes the following items: 

 Communications between B&N members and with BMCMPO. 
 Communication and coordination with subconsultants. 
 Monitoring of scope and budget by the project manager and task leads. 
 Addressing any unexpected issues which may arise during the study process. 
 Project invoicing, sub-consultant payments, and other accounting. 
 File set-up, file management, and project documentation. 
 Quality assurance 
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2. Stakeholder and Public Engagement 

The primary purpose of the public and stakeholder engagement program is to ensure that all interested 
parties are informed of the planning process and have an opportunity to participate throughout the 
development of the MTP. BMCMPO’s Public Participation Plan will serve as a basis for public and 
stakeholder engagement. Title VI and Environmental Justice requirements will be met. B&N will plan 
and facilitate the meetings described below with support from Foursquare ITP and Toole Design. B&N 
will provide a brief status report on stakeholder and public engagement activities at the monthly 
project progress meetings with BMCMPO. 

2.1 Engagement Strategy – B&N will prepare an Engagement Strategy document detailing planned public 
and stakeholder engagement activities including scheduling details and identifying responsible parties. 
This task assumes that B&N will develop the content for the public meeting advertisements and that 
BMCMPO will be responsible for distributing the news releases/legal notices to the local media and on 
the BMCMPO website. This task also assumes that the consultant team will document advertisement, 
content, and feedback from each outreach activity. 

2.2 BMCMPO Committee Engagement - B&N will participate in monthly meetings of the BMCMPO 
Technical Advisory Committee (TAC), Policy Committee, and Citizens Advisory Committee (CAC) and 
provide updates to those groups. B&N will participate in these meetings virtually and will provide 
presentations and updates on the MTP development process as needed and will also be available to 
answer questions. 

2.3 Focus Groups – B&N will facilitate focus group meetings to gain targeted input from key transportation 
interest groups. These meetings provide opportunities to engage key transportation stakeholders, 
experts, residents, and advocates and to explore critical transportation topics in the region. This task 
assumes that BMCMPO will work with the consultant team to identify participants for the focus group 
meetings. The focus groups will be planned and facilitated by B&N and conducted via virtual meeting 
(i.e. Zoom, Microsoft Teams). B&N will prepare summaries of each focus group meeting to be included 
in an appendix to the MTP document. 

2.3.1 Diversity, Equity, and Inclusion (DEI) – B&N will work with BMCMPO to establish a DEI Focus 
Group for the MTP made up of citizens, community leaders, and people who work with 
underserved populations. The purpose of this group will be to help inform both the public 
engagement process and the project development and evaluation process to ensure that our 
approach is broad and inclusive and that the resulting MTP recommendations include an equitable 
distribution of transportation investments across the region. This task includes formation of the DEI 
focus group and planning and facilitating one meeting with the DEI focus group. 

2.3.2 Active Transportation - B&N staff will work with BMCMPO and Toole Design staff to 
determine a list of participants for the active transportation focus group, then invite these 
participants to join us for a web-based meeting (i.e. Zoom, Teams, etc.). In advance of the meeting, 
participants will be asked to consider what they think are the most substantial needs and 
opportunities facing the region. The consultant team will facilitate a discussion with a goal of 
identifying the most important active transportation needs and opportunities in the region. This 
meeting is expected to run between 90 minutes and 2 hours. 

2.3.3 Transit – B&N staff will work with BMCMPO and Foursquare ITP to determine a list of 
participants for the transit focus group, and then invite these participants to join us for a web- 

2 
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based meeting (i.e. Zoom, Teams, etc.). In advance of the meeting, participants will be asked to 
consider what they think are the most substantial needs and opportunities facing the region. The 
consultant team will facilitate a discussion with a goal of identifying the most important transit 
needs and opportunities in the region. This meeting is expected to run between 90 minutes and 2 
hours. 

2.4 Public Meetings - B&N will coordinate with BMCMPO to hold public meeting open houses at multiple 
points in the planning process. This task assumes that there will be three in-person meetings and that 
B&N will provide at least two staff to attend and help facilitate the in-person public meetings. For each 
meeting, B&N will develop meeting materials including a PowerPoint presentation, project handout 
and exhibits, comment forms, and sign-in sheets. B&N will also develop newspaper notices and press 
releases consistent with BMCMPO’s Public Participation Plan. Public meetings are proposed at the 
following points in the planning process: 

2.4.1 Public Meeting #1 - The first public meeting open house will be held early in the planning 
process to inform the public that the plan is being developed, provide information about how to 
get involved in the planning process, and collect input from the public. Input provided at this 
meeting will influence the identification of transportation system needs in the region and the 
development of a vision and goals for the 2050 MTP. 

2.4.2 Public Meeting #2 – The second public meeting will be held after existing conditions and 
needs have been established, during the development of recommendations. 

2.4.3 Public Meeting #3 – The third public meeting will be held after the completion of the draft 
2050 MTP and will correspond with a 30-day public review of the draft 2050 MTP document and 
the MPO’s resolution of support for the MTP. 

2.5 Online Survey - B&N will prepare an online survey with an interactive mapping component to collect 
input from the public on key issues and transportation needs early in the planning process. The survey 
will be made available on the BMCMPO website. The online survey will include a map-based 
component to allow survey respondents to provide location-specific feedback. The survey will remain 
open for a minimum of 30 days, which will overlap with the timing of the first in-person public 
meeting. 

2.6 Presentation Videos - B&N will also prepare a video version of the PowerPoint presentations 
developed for each of the Public Meetings with pre-recorded audio. The first video, corresponding to 
Public Meeting #1, could be posted alongside the online survey to provide the public with additional 
background information about the MTP development process and context for the survey. 

2.7  Social Media Updates - B&N will prepare three to five brief updates to be shared through social media, 
including the BMCMPO Facebook page and social media managed b agency partners. These posts will 
notify individuals about upcoming public involvement activities or new content on the BMCMPO 
website related to the MTP. 

2.8 Engagement Summary - B&N will prepare a summary of the public and stakeholder engagement 
process, the findings of various engagement efforts, and the key themes gleaned from these efforts. 

2.9 Project Website (If Authorized) – If desired, B&N will develop and maintain a project-specific hub site 
using Arc GIS Online (AGOL) to provide a platform for sharing information, educating, and engaging the 
community throughout the planning process. This task assumes that the MTP website will be 

3 
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developed to be consistent with BMCMPO’s current agency branding and that BMCMPO will provide all 
applicable style elements (fonts, color schemes, logos, etc.) to B&N. 

 

3. Existing Conditions 

The consultant team will prepare a summary of existing conditions for the BMCMPO planning area. 
BMCMPO will provide the consultant team with copies of existing plans, relevant studies, maps, and 
available GIS data. Data collection will be limited to publicly available data or data that is provided by 
BMCMPO, INDOT, or their partner agencies. The existing conditions analysis will include the following: 

3.1 Review Previous Plans and Public Input – B&N will review the BMCMPO 2045 MTP and its 
recommendations. As part of this review, BMCMPO staff will indicate which recommendations have 
been completed, and provide insight regarding the viability of remaining recommendations. The 
consultant team will also review other relevant past planning efforts and subsequent updates 
generated BMCMPO, the City of Bloomington, Monroe County, and INDOT. B&N will document this 
review by producing a summary of the plans studies reviewed and by inputting all recommendations 
that have not yet been implemented into the Inventory of Transportation Deficiencies developed under 
Task 4.1. 

3.2 Develop Basemap Template - B&N staff will develop a basemap layout to be used for all exhibits 
produced for the plan. This step includes setting up annotation, inset maps if needed, legend 
formatting, and color themes to be used when illustrating data on subsequently produced exhibit 
products. 

3.3 Demographic and Community Trends – Foursquare ITP will collect, review, and summarize available 
applicable Census and other data to related to population, employment, and income information about 
the planning area. The socioeconomic data will include specific consideration of EJ/UP populations 
(including low-income, minority, limited-English proficient, persons with disabilities, and the elderly) as 
well as general population data including historic, current, and future projected information about total 
population and employment. Foursquare ITP will prepare a memo providing an overview of the data 
collected and highlighting notable trends for consideration in the transportation planning process. In 
addition to describing the background, existing conditions, and notable trends in text, the memo will 
include supplementary tables, maps, and figures summarizing the data collected.  

3.4 Transportation System Analysis – The consultant team will review the existing transportation network 
including: roads and highways; transit routes and facilities; bicycle and pedestrian ways; railroads, 
yards, and rail-truck intermodal facilities; and airports; river ports. The transportation network review 
will also consider traffic capacity and congestion, safety, system security and resiliency. The review will 
be developed using existing data sources that are readily available or provided by BMCMPO and/or its 
partners agencies. With narrative and maps, the consultant team will summarize the various 
components of the transportation system. B&N will lead this task with support from Foursquare ITP on 
the transit element and support from Toole Design on the bicycle and pedestrian elements. 

3.5 Existing Conditions Summary – Foursquare ITP, with support from B&N and Toole Design, will produce 
an existing conditions memorandum with maps, charts, and narrative summary descriptions of the 
demographic and community trends and the existing transportation system in the BMCMPO planning 
area. 

4 
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4. Identify Transportation System Needs 

4.1 Needs Analysis and Inventory – B&N will develop a GIS database structure and feature class schema for 
mapping and documenting transportation needs identified during various analyses The B&N project 
team will then populate the database with the transportation system needs identified through 
stakeholder and public engagement, the review of previous plans, and the transportation system 
analysis. These needs will be reviewed, analyzed, and confirmed through ongoing coordination 
between the B&N project team, BMCMPO staff, and BMCMPO committees. B&N will create a version 
of the transportation system needs inventory using ArcGIS Online so that it can be shared with and 
reviewed by BMCMPO committee members, without requiring them to have an ArcGIS license. 

4.2 Summary of Needs - B&N will prepare a summary of transportation network that provides an inventory 
and analysis of the modal systems will be documented in the plan. This summary will be prepared in 
the format of a brief document with referenced attachments (exhibits, studies), as well as a 
presentation covering the high points. 

 

5. Develop Recommendations 

B&N proposes the following process to develop, evaluate, and prioritize the recommended program of 
projects. 

5.1 Identify Projects – B&N will consider the deficiencies identified in Task 4 and identify concepts and 
strategies to address them. B&N will list and evaluate ideas and concepts developed by the team, those 
from the current previous studies, and those suggested by the stakeholders, BMCMPO committee 
members, and the public. 

5.2 Integrated Level of Service Policy – B&N will work with BMCMPO and the project team to develop an 
integrated transportation level of service (LOS) policy that considers and balances the needs of all 
transportation system users. 

5.3 Evaluate and Prioritize Projects - B&N (working with BMCMPO) will incrementally refine and evaluate 
the preliminary multimodal concepts (projects and other strategies). In general, initial concepts will be 
evaluated based on a high-level review of estimated benefits, impacts, and costs. As the analysis 
progresses, the concepts will be looked at in more detail. A set of final multimodal recommendations 
will be developed for consideration. To analyze the recommendations, B&N will consider estimates of 
cumulative benefits, impacts, and costs, as well as an assessment of how each recommendation 
satisfies the MTP goals, objectives, and performance measures. B&N will develop MTP 
recommendations from a multimodal perspective. Based on feedback from BMCMPO, B&N will modify, 
refine, and finalize the recommendations and develop detailed descriptions of projects and policy 
enhancements that will be included in the MTP. B&N will work with BMCMPO throughout the process 
to consider potential policy enhancements to deal with common issues facing the region. These 
strategies are intended to be future planning action items for BMCMPO and participating agencies. 

5.4 MTP Recommendations Summary – B&N will develop a memorandum describing the recommendation 
development and evaluation process that led to the final plan recommendations. The memorandum 
will include a listing of recommended projects and strategies. 
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6. Performance-Based Planning 

B&N will incorporate performance management throughout the planning process, incorporating 
federally-required measures for roadway safety, bridge condition, pavement condition, reliability, 
freight movement, transit assets, and transit safety. If there are any locally-developed performance 
measures, these can be considered as well. The measures will be incorporated into the MTP vision and 
goals and project evaluation criteria as appropriate so that the MPO planning process aligns with the 
federal measures, while maintaining a focus on other goals and measures that are also important to 
BMCMPO. 

6.1 MTP Checklist – An MTP checklist will be used to make sure the MTP complies with all federal 
requirements in the planning regulations. This checklist includes all current requirements for MPOs, 
including the federal performance management rules. 

6.2 System Performance Report – B&N will develop a system performance report that will include a 
description of the federal performance measures and the performance targets adopted by BMCMPO to 
support the federal measures. Further, it will discuss the condition and performance of the existing 
transportation system with respect to the federal performance targets, and progress achieved in 
meeting the performance targets compared to baseline performance conditions. The system 
performance report will incorporate the most current performance targets and data available from 
INDOT for the federal performance measures. The full System Performance Report will be included as 
an appendix to the BMCMPO 2050 MTP. 

 

7. Implementation Element 

7.1 Financial Plan – B&N will identify estimated revenues out to 2050 using information provided by 
BMCMPO, member jurisdictions, transit providers, and INDOT. Estimated revenues may be developed 
using historic revenues or projected trends. B&N will also prepare detailed cost estimates for the 
recommended projects. B&N will then develop a financially constrained plan for the MTP out to 2050 
based on the projected revenues, estimated costs, and project prioritization process. 

7.2 Project Cut Sheets – B&N will prepare a cut sheet with a project location map and a simplified 
description addressing key issues, potential constraints, costs, potential project partners, and 
implementation priorities for each individual fiscally constrained project. 

 

8. Plan Development 

8.1 Preliminary Draft MTP – B&N will prepare a preliminary draft of the MTP including a cover, title page, 
table of contents, lists of tables and figures, executive summary, and appendices. The preliminary draft 
will be shared with BMCMPO staff to provide an opportunity for their review before circulating the 
document with a wider audience. The executive summary will provide a brief overview of the planning 
process and resulting recommendations, including projects and planning strategies, to succinctly 
communicate the critical elements of the MTP. This task includes the development of a document 
template for the BMCMPO 2050 MTP. 

8.2 Final Draft MTP - Following the concurrent review of the preliminary draft plan by BMCMPO, B&N will 
work with BMCMPO to address comments provided on the preliminary draft MTP and incorporate 
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them into the final draft MTP as directed. The final draft MTP will be presented to the Citizens Advisory 
Committee and Technical Advisory Committee and released for a 30-day public review. 

8.3 Final MTP - Following the public review, B&N will work with BMCMPO to address comments and will 
prepare a final version of the BMCMPO 2050 MTP. The final MTP will be presented to the BMCMPO 
Policy Committee for adoption. This document will be a PDF from which copies may be printed. B&N 
will provide the following files as part of its plan delivery via an internet-based file transfer. 

o Plan Preparation Files – Final version of plan and supporting appendix documents as PDFs, final 
version of precursor files for the plan (e.g. Word files, ArcGIS MXD files, JPEG image files), and final 
versions of GIS data (geodatabases and scripting tools if developed). 

o Project Information Files - Final versions of the project cut sheets and ArcGIS files used to create 
them. 

o Plan Document - B&N will provide ten hard copies of the final MTP document to BMCMPO. 

8.4  2050 MTP Presentation – B&N will prepare a PowerPoint presentation of the final plan that 
summarizes the planning process, public and stakeholder engagement, and resulting 
recommendations. 
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ID Task Name Start r December January February March April May June July August September October
E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B 

1   

2 1. Project Management Fri 12/1/23

 
 

 

 

3 1.1 Project Management Plan Fri 12/1/23 

4 1.2 Project Kickoff Meeting Thu 12/7/23 
5 1.3 Monthly Project Team Meeting Fri 12/1/23 
6 1.4 Project Coordination Fri 12/1/23 
7 2. Stakeholder and Public Engagement Fri 12/1/23  

 
 

 
 

 
 

 

 

 

 

 
 

 
 

8 2.1 Engagement Strategy Fri 12/1/23 
9 2.2 BMCMPO Committee Engagement Fri 12/1/23 
10 2.3 Focus Groups Mon 1/15/24 
11 2.4 Public Meetings Thu 2/22/24 

12 2.4.1 Public Meeting #1 Thu 2/22/24 
13 2.4.2 Public Meeting #2 Thu 7/18/24 
14 2.4.3 Public Meeting #3 Thu 11/14/24 
15 2.5 Online Survey Thu 2/1/24 

16 2.6 Presentation Videos Wed 2/21/24 
17 2.7 Social Media Updates Fri 12/1/23 
18 2.8 Engagement Summary Fri 7/19/24 
19 2.9 Project Website setup Fri 12/8/23 

20 3. Existing Conditions Fri 12/1/23  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

21 3.1 Review Previous Plans and Public Input Fri 12/1/23 

22 3.2 Develop Basemap Template Fri 12/8/23 
23 3.3 Demographic and Community Trends Fri 12/8/23 
24 3.4 Transportation System Analysis Fri 12/8/23 

25 3.5 Existing Conditions Summary Fri 2/16/24 
26 4. Identify Transportation System Needs Fri 3/1/24 
27 4.1 Needs Analysis and Inventory Fri 3/1/24 
28 4.2 Summary of Needs Fri 3/1/24
29 5. Develop Recommendations Mon 4/1/24 

30 5.1 Identify Projects Mon 4/1/24 
31 5.2 Integrated Level of Service Policy Mon 4/1/24 
32 5.3 Evaluate and Prioritize Projects Wed 5/1/24 
33 5.4 MTP Recommendations Summary Wed 6/26/24 

34 6. Performance-Based Planning Wed 6/26/24 
35 6.1 MTP Checklist Wed 6/26/24 
36 6.2 System Performance Report Wed 6/26/24 
37 7. Implementation Element Wed 7/10/24 

38 7.1 Financial Plan Wed 7/10/24 
39 7.2 Project Cut Sheets Wed 7/10/24 
40 8. Plan Development Tue 10/1/24 
41 8.1 Preliminary Draft MTP Tue 10/1/24 

42 8.2 Final Draft MTP Fri 11/1/24 
43 8.3 Final MTP Mon 1/6/25 
44 8.4 2050 MTP Presentation Mon 1/6/25 

Project: BMCMPO MTP Schedule 
Date: Thu 10/5/23 

Task 

Split 

Milestone 

Summary 

 
 

 

 
 

 
 
 

 

Project Summary 

External Tasks 

External Milestone 

Inactive Task 

Inactive Milestone 

Inactive Summary 

Manual Task 

Duration-only 

Manual Summary Rollup 

Manual Summary Start-

only 

Finish-only 

Deadline 

Progress 

Page 1 

Page 31 of 39



BMCMPO Metropolitan Transportation Plan
 
 

Total Billing Rate $281.95  $174.24  $190.08  $190.08  $110.88  $142.56  $142.56  $120.38 

(Time in Person-Hours) 

Description 

 
 

Principal

 
Senior 

Planner 

 
Project 

Manager

 
Senior 

Engineer 

 
 

Planner

 
Engineer/
Analyst

 
GIS 

Specialist 

 
 

Clerical 

 
B&N Labor 

Subtotal Direct

 
 

B&N Task Total

 
 

Foursquare 

1 Project Administration            

1.1 Project Management Plan 0 0 2 0 6 0 0 0 $1,045.44 $0.00 $1,045.44

1.2 Project Kickoff 0 0 4 0 2 0 0 0 $982.08 $0.00 $982.08 

1.3 Meetings 0 0 18 0 0 0 0 0 $3,421.44 $0.00 $3,421.44

1.4 Project Coordination 0 0 24 0 0 0 0 12 $6,006.48 $0.00 $6,006.48

Task 1 Total 0 0 48 0 8 0 0 12 $11,455.44 $0.00 $11,455.44 $5,185.50 

2 Engage Stakeholders and the Public

2.1 Engagement Strategy 0 0 2 0 6 0 0 0 $1,045.44 $0.00 $1,045.44  

2.2 BMCMPO Committee Engagement 0 0 36 0 0 0 0 0 $6,842.88 $0.00 $6,842.88

2.3 Focus Groups 0 0 6 0 18 0 0 0 $3,136.32 $0.00 $3,136.32

2.4 Public Meetings 0 0 36 0 64 0 0 0 $13,939.20 $2,048.25 $15,987.45

2.5 Online Survey 0 0 2 0 12 0 4 0 $2,280.96 $0.00 $2,280.96

2.6 Presentation Videos 0 0 6 0 0 0 0 0 $1,140.48 $0.00 $1,140.48

2.7 Social Media Updates 0 0 2 0 12 0 0 0 $1,710.72 $0.00 $1,710.72

2.8 Engagement Summary 0 0 4 0 8 0 0 0 $1,647.36 $0.00 $1,647.36

Task 2 Total 0 0 94 0 120 0 4 0 $31,743.36 $2,048.25 $33,791.61 $1,140.98

3 Establish Existing Conditions            

3.1 Review Previous Plans and Public Input 0 0 4 0 10 0 0 0 $1,869.12 $0.00 $1,869.12  

3.2 Develop Basemap Template 0 0 4 0 8 0 0 0 $1,647.36 $0.00 $1,647.36

3.3 Demographic and Community Trends 0 0 4 0 0 0 4 0 $1,330.56 $0.00 $1,330.56

3.4 Transportation System Analysis 0 0 4 0 16 0 6 0 $3,389.76 $0.00 $3,389.76

3.5 Existing Conditions Summary 0 4 2 0 16 0 2 0 $3,136.32 $0.00 $3,136.32

Task 3 Total 0 4 18 0 50 0 12 0 $11,373.12 $0.00 $11,373.12 $11,940.86

4 Identify Transportation System Needs

4.1 Needs Analysis and Inventory 4 6 4 4 24 8 16 0 $9,776.44 $0.00 $9,776.44

4.2 Summary of Needs 0 4 2 0 16 0 4 0 $3,421.44 $0.00 $3,421.44

Task 4 Total 4 10 6 4 40 8 20 0 $13,197.88 $0.00 $13,197.88 $8,072.89

5 Develop Recommendations

5.1 Identify Projects 2 8 4 0 20 10 8 0 $7,501.82 $0.00 $7,501.82

5.2 Integrated Level of Service Policy 0 2 2 0 16 0 0 0 $2,502.72 $0.00 $2,502.72

5.3 Evaluate and Prioritize Projects 4 4 4 0 36 24 8 0 $11,138.68 $0.00 $11,138.68

Task 5 Total 6 14 10 0 72 34 16 0 $21,143.22 $0.00 $21,143.22 $13,881.88

6 Performance Based Planning

6.1 MTP Checklist 0 0 4 0 0 0 0 0 $760.32 $0.00 $760.32

6.2 System Performance Report 0 0 4 0 12 0 0 0 $2,090.88 $0.00 $2,090.88

Task 6 Total 0 0 8 0 12 0 0 0 $2,851.20 $0.00 $2,851.20 $2,649.28

7 Implementation Element

7.1 Financial Plan 2 0 8 0 16 0 0 0 $3,858.62 $0.00 $3,858.62

7.2 Project Cut Sheets 0 6 2 0 10 0 18 0 $5,100.48 $0.00 $5,100.48

Task 7 Total 2 6 10 0 26 0 18 0 $8,959.10 $0.00 $8,959.10 $0.00

8 Plan Development

8.1 Preliminary Draft MTP 2 8 2 0 48 0 12 0 $9,370.94 $0.00 $9,370.94

8.2 Final Draft MTP 0 4 2 0 10 0 8 0 $3,326.40 $0.00 $3,326.40

8.3 Final MTP 2 0 2 0 6 0 6 0 $2,464.70 $0.00 $2,464.70

8.4 2050 MTP Presentation 0 0 2 0 8 0 0 0 $1,267.20 $0.00 $1,267.20

Task 8 Total 4 12 8 0 72 0 26 0 $16,429.24 $0.00 $16,429.24 $7,161.54

Base Fee Totals 16 46 202 4 400 42 96 12 $117,152.56 $2,048.25 $119,200.81 $50,032.93

If AuthorizedTask - 2.9 Project Website 0 4 4 0 6 0 20 0 $4,973.76 $0.00 $4,973.76 $0.00

Total Base Fee and If Authorized Task 16 50 206 4 406 42 116 12 $122,126.32 $2,048.25 $124,174.57 $50,032.93
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FOURSQUARE ITP 

BMCMPO Metropolitan 
Transportation Plan (MTP) 
Introduction 
The following scope and fee were prepared in response to a request by Erin Grushon, Project Manager 
with Burgess & Niple (B&N) to detail Foursquare ITP’s role in Bloomington-Monroe County MPO’s MTP. 

Breakdown of Project Tasks 

Task Foursquare ITP Role

1. Project Management Support 

2.  Stakeholder and Public Engagement Support 

3. Existing Conditions Analysis 
Lead Demographic and 

Community Trends, Support 
Elsewhere 

4. Identifying Transportation System Needs 
Lead Transit-Related Needs, 

Support Elsewhere 

5. Develop Recommendations 

Lead Transit-Related 
Recommendations and 

Evaluation, Support 
Elsewhere 

6. Performance-Based Planning 
Lead Transit-Related 

Metrics, Support Elsewhere 

8. Plan Development 
Lead Transit Element, 
Support Elsewhere 

  September 14, 2023  BMCMPO MTP 
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FOURSQUARE ITP 

1. PROJECT MANAGEMENT 
Foursquare ITP will attend the project kickoff meeting, recurring project progress meetings, and address 
other project coordination needs such as invoicing, scheduling, and quality assurance. 

2. STAKEHOLDER AND PUBLIC ENGAGEMENT 
Foursquare ITP will work closely with B&N to support the production of graphics, social media posts, and 
other related materials needed for public meetings, policy and advisory committee meetings, focus 
groups, and summary reporting. 

3. EXISTING CONDITIONS ANALYSIS 
REVIEW PREVIOUS PLANS AND PUBLIC INPUT Foursquare ITP will contribute findings from 
other recent studies we have conducted, such as Bloomington Transit Route Optimization, to the review 
of previous plans and public input portion of this task. Our involvement in this task will ensure the 
forthcoming MTP builds upon a depth and breadth of existing studies. We will work with B&N and 
BMCMPO to capture the most relevant previous work. 

DEMOGRAPHIC AND COMMUNITY TRENDS We will also lead the demographic and 
community trends analysis, evaluating a variety of factors including transportation performance measures 
(e.g., traffic volumes, transit ridership, travel flows, funding) as well as factors that influence travel 
demand (e.g., employment and population density, zoning, first/last-mile connectivity, technology, 
socioeconomic factors). We will leverage existing data sources as much as possible for this analysis and 
supplement as needed with additional data collected from the U.S. Census Bureau, INDOT, BMCMPO, the 
City of Bloomington, big data sources like Replica, and others. This trend analysis, coupled with the 
existing conditions assessment and resulting needs identified, will provide insight into how various trends 
will accentuate needs or potentially help address them. 

TRANSPORTATION SYSTEM ANALYSIS Foursquare ITP will support B&N in conducting a 
detailed review of the existing transportation system, specifically the transit element. We will document 
features such as routes, stations, stops, amenities, and facilities using readily available GTFS data, GIS 
data, desktop research, and other sources. We will also document operational and environmental 
characteristics to convey the context in which transit service is provided. We will document service and 
performance statistics such as access and ridership. We will work closely with B&N and Toole to ensure 
all transit elements are well integrated with the roadway, active transportation, and intermodal elements. 

EXISTING CONDITIONS SUMMARY We will assist B&N with presenting transportation system 
and demographic trend findings in a concise and user-friendly memorandum with relevant charts, maps, 
and infographics. 

4. IDENTIFYING TRANSPORTATION SYSTEM 
NEEDS 
Foursquare ITP will play a key role in identifying transportation system needs, particularly the transit 
system needs. In addition to soliciting system needs from stakeholders and the public, we will leverage 
our contributions to the existing conditions task, distilling and synthesizing key previously identified transit 
network needs. To inform transit system needs we will analyze transit propensity and travel flows to best 
understand where supply and demand may be mismatched. We will work closely with the full team to 
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FOURSQUARE ITP 

ensure the transit analysis and transit needs dovetail with the holistic transportation system conditions 
and needs, including accounting for traffic and safety concerns. 

We will support B&N in documenting the analysis and engagement findings in a memorandum. We will 
also provide spatial data for the ArcGIS online web map to ensure BMCMPO staff and stakeholders can 
easily digest and review the full system needs. 

5. DEVELOP RECOMMENDATIONS 
Foursquare ITP will support the team in the project development and evaluation process, translating the 
needs identified in Task 4 into actionable recommendations. The proposed recommendations will focus 
on the transit system and opportunities for seamless integration with the broader transportation system. 
Each proposed recommendation will tie back to the overarching goals of the BMCMPO and the MTP, 
including congestion mitigation, safety, mobility, equity, and quality of life. 

We will focus on crafting recommendations that maximize impact and make strategic use of available 
resources. Factors such as employment density, household density, travel patterns, land use, and 
socioeconomic data all influence the viability of transit projects. We will work closely with B&N to create 
and apply a project prioritization framework that is reflects the local environment, is consistent with the 
region’s priorities, speaks to federal emphasis areas, and meets state-level expectations. 

6. PERFORMANCE-BASED PLANNING 
Evaluating the performance of MTP projects on the regional transportation system helps BMCMPO better 
understand their impact and the extent to which these investments achieve desired outcomes and 
provide the best return on our investments. Foursquare ITP will support B&N in ensuring MTP reporting 
complies with federal requirements, as well as documenting the federal performance measures, adopted 
targets, and progress made to achieve those targets. 

8. PLAN DEVELOPMENT 
Foursquare ITP plays an integral role in the MTP planning process and as such, will contribute pithy and 
powerful summary information for inclusion in the final report and presentation. We will pay close 
attention to the terminology used, making sure an audience of technical readers and average residents 
can clearly understand the plan’s vision and the blueprint to get there. 

September 14, 2023  BMCMPO MTP 
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Total Billing Rate 

Foursquare ITP Labor Costs  
 
 
 
 
 

Total 
Labor 
Hours

Boris Palchik Aileen Daney Ehab Ebeid Nicholas Bambino 

PIC 
Project 

Manager 

Transportation 
Planner / Data 
Scientist IV 

Transportation 
Planner I 

$179.98 $166.23 $110.30 $91.83 

Task Description  

1 Project Management

1.1 Project Management 4 22 4 4 

Task Total 4 22 4 4 

2 Stakeholder and Public Engagement 
2.1 Stakeholder and Public Engagement 0 2 4 4 

Task Total 0 2 4 4 

3 Existing Conditions Analysis 

3.1 Existing Conditions Analysis 4 14 44 44 

Task Total 4 14 44 44 

4 Identify System Needs 

4.1 Identify System Needs 2 16 25 25 

Task Total 2 16 25 25 

5 Develop Recommendations 

5.1 Develop Recommendations 8 24 40 44 

Task Total 8 24 40 44 

6 Performance-Based Planning 

6.1 Performance-Based Planning 0 4 8 12 

Task Total 0 4 8 12 

8 Plan Development 
8.1 4 12 22 22 

Task Total 4 12 22 22 
Total Hours 22 94 147 155 

Total Labor Cost $3,959.56 $15,625.62 $16,214.10 $14,233.65 

Total Project Costs 
 

  September
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B L OOM I N GTON - M ON R OE C OU N T Y M PO 
2050 ME T R OP OL I TA N T R A N S P OR TAT I ON P L A N 
S C OP E OF WOR K 

September 29, 2023 

To: Erin Grushon, AICP 
Organization: Burgess & Niple, Inc. 
From: Drew Parker 

 

Toole Design will support the Burgess & Niple team with the development of the Bloomington-Monroe County 
Metropolitan Planning Organization (BMCMPO) 2050 Metropolitan Transportation Plan. 

Scope of Services 

Task 1. Project Management Approach 

Toole Design will participate in up to six (6) 30-minute check-in meetings with Burgess & Niple staff to discuss 
progress and confirm near-term action items. 

Toole Design will participate in up to six (6) 60-minute check-in meetings with BMCMPO staff. 

Toole Design will submit up to thirteen (13) monthly invoices and progress reports. 

Task 1 Deliverables 

 Up to (6) 30-minute check-in meetings with Burgess & Niple staff 

 Up to (6) 60-minute check-in meetings with BMCMPO staff 

 Up to (13) monthly invoices and progress reports 

Task 2. Engage Stakeholders and the Public 

Toole Design will support Burgess & Niple staff with the development of public engagement materials, including: 

 Contributions to focus group questions 

 Summary content from pedestrian and bicycle analysis and recommendations to be used for public 
meetings (print and digital versions) 

Contributions to website content for pedestrian and bicycle elements

Task 2 Deliverables 

 Focus group questions 

 Summary maps, graphics, charts, and text for public meeting boards and presentations 

 Website copy summarizing pedestrian and bicycle elements of the plan throughout the process 

Task 3. Establish Existing Conditions 
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Toole Design will lead the pedestrian and bicycle element of Task 3.3 Transportation System Analysis. It is 
anticipated this will include the following tasks: 

 Compile data needs request 

 Organize pedestrian and bicycle data 

 Map existing pedestrian and bicycle facilities 

 Interpret results and provide write-ups summarizing these findings 

Task 3 Deliverables 

 Pedestrian and bicycle data needs request list 

 Maps and write ups of existing pedestrian and bicycle facilities 

Task 3 Assumptions 

 Toole Design will not collect a new inventory of sidewalks, crossings, or bicycle facilities. Toole Design 
will use the best data available and rely on BMCMPO to collect any additional data if desired. 

Task 4. Identify Transportation System Needs 

Toole Design will lead the bicycle/pedestrian needs analysis. 

Task 4 Deliverables 

 Summary list and map of pedestrian and bicycle needs 

Task 5. Develop Recommendations 

Toole Design will lead the development of bicycle/pedestrian recommendations. Toole Design will also identify 
evaluation metrics to measure progress on improving pedestrian and bicycle conditions in the region. 

Task 5 Deliverables 

 Draft and final pedestrian and bicycle infrastructure, policy, and program recommendations 

 List of pedestrian and bicycle evaluation metrics 

Task 8. Plan Development 

Toole Design will provide written content and summary graphics for the pedestrian and bicycle elements to 
include in the draft and final plan. Toole Design will also comment on the safety analysis, needs, and 
recommendations sections written for the draft plan by Burgess & Niple. Toole Design will develop a branded final 
plan template with up to two (2) original graphics. 

Task 8 Deliverables 

 Draft and final written content and summary graphics for pedestrian and bicycle elements of the plan 

 Branded final plan template with up to two (2) original graphics 
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Fee 

The fee estimate for the scope of work outlined above is shown below. 
 

  

Task 1. Project Management Approach $2,932 

Task 2. Engage Stakeholders and the Public $3,732 

Task 3. Establish Existing Conditions $6,560 

Task 4. Identify Transportation System Needs $2,432 

Task 5. Develop Recommendations $4,068 

Task 8. Plan Development $5,896 

Total $25,620 

Optional Tasks 

Task 3.3.1 Transportation System Analysis – Level of Traffic Stress 

If desired, Toole Design can develop a Bicycle Level of Traffic Stress (BLTS) analysis and a Pedestrian Crossing 
Level of Traffic Stress (PxLTS) analysis for the region. These analysis measure the level of comfort of the existing 
pedestrian and bicycle networks and can help identify gaps or key high-stress links that may be suppressing 
walking and bicycling trips. The cost for each analysis is $4,888 for a total of $9,776 to conduct both analyses. 
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	Date to be heard: 12/6/2023
	Formal: Off
	Work session: Yes
	Department: [Health]
	Title to appear on Agenda: New Professionals Services Agreement 
	Vendor #: 
	Executive Summary: The Health Department is requesting review of a new Professional Services Agreement between the Trustees of Indiana University and Monroe County Government-Futures Family Planning Clinic. In the agreement, Futures Family Planning Clinic would be the contract entity, receiving up to $20,000 in funding. This funding, paid as a one-time administrative fee, will provide administrative financial support to establish the Path4You program within the clinic. The Health Department currently has a contract agreement for Path4You services and supplies, but has struggled fully implementing the program due to the limited capacity of the grant funds that support Futures clinic. Path4You recognized this struggle and has graciously provided a new opportunity for additional financial support through this agreement. 
	Fund Name: TBD
	Fund Number: TBD
	Amount: 
	Presenter: Lori R Kelley
	Speaker Name: 
	Speaker Phone: 
	Attorney who reviewed: [Schilling, David]


