Monroe County Community Health Improvement Plan (CHIP)
Substance Use and Mental Health Group
Date: 6.28.2023
Location: IU Health Community Health and Microsoft Teams
Time: 12n-1p
Facilitator/Notes: Melanie Vehslage – Monroe County Health Department

· Introduction/Agenda review
· Review Timeline and accomplishments
· Aubrey - Find Help updates
· See attached slides
· Background: 
· Though Medicaid/Medicare billable services didn’t fit exact Find Help (FH) parameters of being totally free/low cost, they were highly searched for in Helping Bloomington Monroe (HBM).  
· Aubrey worked with FH staff and they agreed to list Medicaid/Medicare SUMH providers ONLY on HBM door, not across the whole FH site
· Connections Subgroup set goal of getting 20 new programs listed within a year and have currently contributed to 10 new programs listed as of this meeting. 
· HBM already had a number of SUMH programs, but there are still gaps such as:
· Inpatient and outpatient SUD treatment
· Individual therapy (Medicaid providers) for EMDR, ERP, non CBT therapy for things like PTSD/trauma
· Group therapies
· Supportive housing for folks with SUD, not full inpatient, but not outpatient clinical services to support folks with recovery
· SUMH Spreadsheet was helpful to send information to FindHelp, as well as having Connections Subgroup connect Aubrey with different providers to better understand programs, eligibility for FH etc. 
· Crosschecked with IN Medicaid Provider database and CFRD Substance Use Resources booklet
· IN Medicaid provider not always up to date but a useful starting point
· CFRD resource guide also used to cross reference and see who was a provider and who was not 
· Some providers like Positive Link were best seen as separated out programs to get folks connected to the right kind of care, but there were also different brand new services added to the site. 
· Categories of care still needed: 
· Inpatient and outpatient treatment for SUD treatment
· If you are sending folks to inpatient outside the county, if the program takes Medicaid or is otherwise a reduced cost program, still let Aubrey know. 
· Individual therapy for EMDR, ERP non-CBT therapy
· group therapy
· supportive housing like Oxford houses
· can list supportive services that are located out of county if they serve Monroe County residents
· Provider Challenges identified
· The ability to be a service provider who takes Medicaid is important for folks on low/fixed income with mental health/substance use needs. 
· Several providers will no longer be taking HIP/Medicaid in January 2024 due to challenges with billing.
· Example provider shared that HIP/Medicaid is asking providers to pay back reimbursement for services rendered after 2022 during the pandemic for clients that were ‘supposed to have had their Medicaid turned off during that time’ which presents a major barrier for this provider and any others being asked to pay back reimbursements that had already been distributed.  
· Have others heard of this being requested of providers? 
· Special thanks to everyone who has been involved with adding Medicaid/Medicare billable providers to the Find Help site
· Subcommittee report out – Melanie
· Planning to meet early July to initiate the mapping process
· If you have completed any interviews and have not uploaded to the Jamboard, please do so (or communicate with Melanie) before July 7th to ensure your work can be recorded in this first round of mapping. 
· Any questions about the project? Reminder that like our notes for the main SUMH group, connections sub-group notes are also available on the county website. Email Melanie if you are looking for documents that are not visible on the site.  
·  Attendee report out and community sharing
· Lee McKinley 
· Has been working on FindHelp in Vincennes. Would like to see the 10 added programs claimed in addition to just being added. There is a big gap in MoCo for SUD tx for youth. Sometimes Meadows has inpatient beds. There is a group with the Riley Physicians group working to address some of those connections 
· To Do: Amy Meek to connect with Mary Balle (or connect Melanie/others with Mary) regarding Riley Physicians group and youth MH/SUD 
· Note from the group that IDB CHIP group has a goal of getting more programs claimed; they have the most broad work in this area of the three CHIP groups and have contributed to increasing claimed listings. 
· Q: Have we thought about using kiosks especially in rural areas? 
· A: HBM is working on getting them in city, and are working on a kiosk project, but did have some delay due to COVID.  Will go into a couple of partner agencies, and CFRD can share that with this group when details are finalized. 
· Q: Is there anyone working on kiosks in the county? 
· A: Amy Meek is working with Systems of Care on a Social Determinants of Health (SDoH) project in rural communities 
· To Do: Amy to bring up the idea of Kiosks in rural SoC meeting
· Amy Meek 
· IU Health’s Day of Service in Bloomington is Monday September 25th at Switchyard Park and is intended to be a health outreach opportunity. Stephen is going to work on drug takeback station, Kathy will help with naloxone distribution. 
· To Do: If you have a group that would like to participate or have a table, mark your calendar and reach out to Amy. 
· Kadie Matthews
· Child and Family Department at Centerstone is still accepting folks for substance use group. 
· Tonda Radewan
· Working to find more about all the locations for Indiana legal kiosks. There is one in every county, and they provide only housing and legal support. Indiana Legal Services (ILS) is working on expanding social workers with their organizations to connect with those kiosks as well. There could be a way to pair information about Find Help with existing legal kiosks. Right now it is kind of limited in terms of what information is in the legal kiosks, but the plan is for the kiosks to be staffed by virtual non-attorney navigators to better use the kiosk. 
· Note that there is a need for training on how to navigate the hardware and software of the kiosks by staff onsite by staff 
· Note that IHCDA (Indiana Housing and Community Development Authority) is the group responsible for maintaining kiosks, not ILS
· To Do: Tonda to pass along request for more training of staff in locations where kiosks are placed. 
· Melanie Vehslage 
· Harm Reduction Community Health Specialist position is still available. 
· SUDAC (Substance Use Disorder Advisory Commission) is hosting a hybrid Lunch and Learn ] with Judges and Lawyers Assistance Project (JLAP) talking about substance use and the workplace. See attached tri-fold pdf or link here to a printable brochure to share. CLEs are available for attendees.  
· Inequity, Discrimination and Bias CHIP group is hosting an Implicit Bias training with BTCC as trainers. This is intended to consider ways that bias shows up in policy and can exacerbate existing challenges that folks are experiencing on a day to day basis. We are only able to host 20 people at the site, but if you are interested in joining on September 7th see link in notes 
· Justice Fiscal Advisory Committee will meet 6/29, 7/3 and 7/10 upcoming. This is a newly formed Committee related to the construction of the new jail along with programming and health (including substance use and mental health) services.   
· Notably, if you are a person with lived experience or you work with folks who are, there is a place as an ex-officio participant on this committee. 
· Sign up genius for folks with lived experience: https://www.signupgenius.com/go/10c084ca4aa28a5fec43-justice?fbclid=IwAR1ZfyaC3HX22Zy6T4H6K-zRX79HOFHcUW_pqVnhnr-VXv0AOUvVr37KfEM#/ 
· Any interest in bringing in guest speakers? Keep things as is? Other suggestions/action items for next meeting? 
· Next meeting in July – Amy will facilitate, and it will be on Teams ONLY 
