Substance Use and Mental Health CHIP team – Main Group
Date: 10.25.2023
Time: 12n-1p
Location: In person at IU Health Community Health or via Microsoft Teams
Facilitator/notes: Melanie Vehslage

1. Introductions
2. No action items to update on from last meeting
3. Updates: 
a. Steve - MFD
i. Narcan/naloxboxes placed around the county fire stations are being utilized
b. Ashley - Centerstone 
i. Looking to hire a re-entry recovery coach to work with Probation services. Need someone with experience in the field; this position has a lot of autonomy. Plan to start with utilizing existing staff in part time capacity to initiate these re-entry services. If you know of someone that might be a good fit, please reach out to Ashley or share the job posting linked here. 
c. Melanie - MCHD 
i. Drug Takeback Day Saturday October 28th from 10a-2p with Bloomington Police Dept. at Kroger Highland Village (500 S. Liberty Drive). 
ii. Indiana Recovery Alliance is hosting a skate night on Halloween from 6-8 pm. Admission $2, skates $2. Not necessarily a fundraiser, but a social opportunity for service providers in the community.
iii. Treatment Atlas is a new substance use and mental health online service to better connect people with facilities and supports they need. https://treatmentatlas.org/ 
iv.  SUDAC (Substance Use Disorder Awareness Commission meets third Friday of the month. Will be working on planning for the 2024 Opioid Summit upcoming. Zoom in or attend in person if you would like to participate. If there are openings you can also sign up to participate as a Commission member on the website https://www.co.monroe.in.us/department/board.php?structureid=50 
v. SUDAC also hosted a short series of lunch and learns focused on Recovery Community Organizations around the state of Indiana. Recordings can be found here: https://www.co.monroe.in.us/egov/apps/document/center.egov?view=item;id=10865 
vi. Have heard from some community members that they are unaware where to get Narcan. For all Naloxboxes there is a map on the Overdose Lifeline website https://www.overdoselifeline.org/naloxone-indiana-distribution/ 
4. Moving forward TO DOs:
a. November will be the last meeting of this group in 2023
i. As many folks will be taking off a day early for Thanksgiving, please fill out this doodle poll to find a time the week of November 13th to meet. https://doodle.com/meeting/participate/id/aQOg23Ld 
ii. Will discuss group accomplishments, give an overview of 2024, what a SOFR action team could  look like, and confirm a recurring meeting time to hit the ground running in January. 
b. For 2024 and ongoing
i. Fill out this brief (one question) survey or email Melanie https://forms.office.com/g/XteZ1gsNDk 
ii. For continuation of this group as a meeting that combines brief programmatic updates and SOFR action team would you:
1. Like to keep meeting the fourth Wednesday of the month from 12-1
2. Like to select a different recurring day/time 
iii. We hope to maintain momentum and should have opportunities to participate in/share about the upcoming Community Health Assessment as we work through that process and ultimately re-organize into new CHIP teams in a year or so! 

