Monroe County Community Health Improvement Team (CHIP) Substance Use and Mental Health (SUMH) Main/updates Meeting
Date: 11.14.23
Time: 1-2p
Location: Online via Microsoft Teams

1. Welcome/Intros
2. Update on Connections
a. This group is wrapping up and looking to recombine main group updates with the action-oriented Connections group to create a SOFR action team in 2024. 
b. Main accomplishments from Connections sub-group were: increased the total number of SUMH services found on find help, developed a map of the recovery system, and use of the map to move forward on addressing barriers to recovery in Monroe County. Many of the barriers identified on the map mirrored the SOFR team recommendation, and as the CHIP team winds down to start for the formal CHA process, a SOFR action team seemed to be the most appropriate avenue for folks to remain action oriented and connected until the next CHIP cycle begins. 
c. Melanie will probably be the scheduler/organizer for the CHIP/SOFR action team meetings unless someone else would like to take on that role. 
3. Scheduling – thanks for filling out forms, and thanks for feedback regarding next year scheduling for those interested in continuing to meet. 
a. To clarify, the Main SUMH and Connections Sub-Committee would no longer exist as they do now in 2024. Essentially will piggyback off of SUMH CHIP and create a SOFR action team with time for updates at the beginning, reviewing action items from the SOFR recommendations list, assigning people to work on those projects and maintianing momentum as an extension of the CHIP work. 
b. Melanie will send a form to identify best times/days for recurring meetings for this CHIP/SOFR group
4. Updates from folks in the room: 
a. Maggie Hutt – MCPL now having monthly free HIV/HCV testing through IUH PL- more info on the website. (according to the MCPL website it looks like the first Wednesday of the month from 2-4 pm) https://mcpl.evanced.info/signup/EventDetails?EventId=82557&lib=0&nd=90&df=list&et=2%2c3%2c5&_gl=1*1rl8b9c*_ga*MTI3MTE0Njc0Ny4xNjk5OTg5MjE2*_ga_ZJYE57CEZ6*MTY5OTk4OTIxNi4xLjEuMTY5OTk4OTI2NC4wLjAuMA..&backTo=Calendar&startDate=2023/12/14 
b. Sara – Systems of Care is working on compiling a list of all the coalitions that meet in Monroe County. 
i. To Do: Send an email to Sarah with a list of all of the coalitions that you are a part of regarding substance use and mental health.  Sara.Kleber-Lowery@centerstone.org 
ii. November 14th – Screening of the Addicts Wake in Lawrence County https://www.wbiw.com/2023/11/01/the-addicts-wake-free-premier-in-bedford-on-november-14/ 
c. Shelby/Amber –Mobile Integrated Health wants to be available this time of year. If someone is out on a Social Work call and someone needs vital check or other resources. Reach out to Mobile Integrated Health team if you need https://bloomington.in.gov/success/2023/10/03/5742 
d. Meredith – CAAG is doing a collaborative event with Visual Aids for World Aids Day – There will be a film screening at The Back Door Bar on December 1st (https://www.facebook.com/events/838743027722164?ref=newsfeed )
e. Steve – Opioid Rescue Kits are being utilized and are available for staff to respond to overdose on runs 
f. Melanie – 
i. CARES Board needs board members. Contact Lisa Meuser if you are interested at llmeuser@me.com https://caresboardofmonroe.wixsite.com/mysite/contact-information 
ii. SUDAC (Substance Use Disorder Awareness Commission) has had 2 Lunch and Learns focused on Recovery Community Organizations https://www.co.monroe.in.us/egov/apps/document/center.egov?view=item;id=10865  
iii. Limelight Recovery is offering affordable Harm Reduction Therapy virtually (https://limelightrecovery.com/services/f/convergence-virtual-harm-reduction-group ) and is hosting weekly meetings at Indiana Recovery Alliance on Wednesdays. This is led by Alyson Grider of Limelight Recovery and Whitney Meeks, peer Certified Community Health Worker at the Indiana Recovery Alliance. Will attach flyer if available. 
iv. Reminder that the 988 Suicide and Crisis line is available for both call and text, with Spanish, English and Deaf/Hard of Hearing options. 
v. Never Use Alone Hotline number has changed to 877-696-1996. We have this number on a lot of our MCHD materials for overdose prevention and from what I understand Never Use Alone might not get the original number back. Please share this new number within your network for folks that might be utilizing this service.
5. Close
a. No meeting in December. 
i. If you have updates to share with the group next month, please send to Melanie by Thursday December 21st. 
ii. If there are updates, Melanie will send out an email only update on Friday the 22nd ahead of the holiday week. 
b. Future SUMH meetings in 2024 will allow for brief updates by attendees followed by working on action items associated with the SOFR action team recommendations and other gaps identified as a part of the Connections mapping project. 
c. Thanks everyone for your participation this year! Stay tuned for all things Community Health Assessment related in 2024! 
