Monroe County Community Health Improvement Plan (CHIP)
Substance Use and Mental Health (SUMH) Connections Sub-Committee
Notes

Date: 8.11.2023
Time: 1-2p
Location: Zoom 

1. Welcome/Introductions
2. Fill in very short demographic survey for Purdue Extension
3. Recap of work of small group
4. Review map (see pdf attachments)
a. Mel/Ody walk through the map, the key etc. 
i. Components related to the criminal justice system were categorized with the Sequential Intercept Model (SIM) in mind
ii. SIM information https://www.samhsa.gov/criminal-juvenile-justice/sim-overview 
b. Does this seem accurate? Why/why not?
c. What stands out/surprises you?
d. Where do we need more information?
e. Which parts are unclear?
5. To Do: 
a. All: Continue to review the maps outside of the meeting and provide feedback to Melanie on:
i. What touchpoints that exist are missing
ii. What arrows (direct relationships between two touchpoints, or a decision and a touchpoint) are missing?
iii. What relationships do we think might be there, but we need more information? (blue arrows)
iv. Are there touchpoints that we wish existed that don’t? 
v. If you identify a touchpoint that is missing and you have a connection with that touchpoint, please do an interview and send your notes to Melanie
vi. Who do we still need to talk to? 
b. Before September meeting, review separate tabs (see attached pdf) and provide feedback via email or in September meeting.
i. If conducting further interviews, can use map as guide for asking further questions, investigating relationships etc.a
6. Next meeting September 20th 
a. In person? Zoom only?
7. Will need to wrap up at minimum a base map by end of 2023
a. Community Health Assessment cycle begins in 2024
b. 90 day projects based on the gaps seen in the map can be addressed in 2024 as the group sees fit. 
c. Substance Use and Mental Health will likely be a main topic area for the next round of CHIP groups; would be good to maintain connection and momentum.
