Agenda
Monroe County Community Health Improvement Plan (CHIP)
Substance Use and Mental Health (SUMH) Connections Sub-Committee

Date: Wednesday 10.18.2023
Time: 1-2p
Location: Zoom (note: please use updated link below – full Zoom invitation at bottom of agenda) 
Link: https://monroecounty-in.zoom.us/j/84354755692
Meeting ID: 843 5475 5692

Facilitators: Ody Ekwonwa and Melanie Vehslage
1. Welcome/Introductions
2. Fill in very short demographic survey for Purdue Extension
3. Visioning Exercise
4. Recap of last meeting 
a. Reviewed map
b. Assigned homework to identify barriers to address in upcoming months
c. Considered which barriers might be highest impact and easiest to accomplish
5. Recap of any relevant updates since last meeting
a. Has everyone had time to review the map, either the first version or the one sent with the agenda? 
b. What would make this map more helpful for you? 
c. Are there connections with other providers you have made or barriers you have addressed since the creation of the map? 
6. Prioritization matrix for barriers/non-connectors – what is easiest to accomplish and most impactful? 
a. Review homework – 5 barriers that you think are most important to address
b. Discuss list of barriers, impact and ease to accomplish
i. Write in the barriers on the Prioritization matrix (high/low impact and high/low ease of accomplishing
c. Vote on which 1-2 barrier(s) the group might be able to accomplish by the end of 2024
7. Explore Root Causes for the 1-2 barrier(s)
a. Brainstorm the root causes of the gap/barrier 
i. Attitudes/beliefs that contribute? 
ii. Beliefs, norms, or values that contributes? 
iii. Structural issues that contribute (built environment, policies, or institutions)? 
iv. Transactional issues that contribute? (the way that institutions interact with each other or the way people interact with institutions?)
b. Brainstorm assets
i. What do you individually bring to the table to address the gap/barrier? 
ii. How might you be able to help address the gap/barrier
iii. Share with the group
c. Community capital
i. Built capital – buildings/infrastructure
ii. Natural capital – resources in the environment
iii. Cultural capital – way of viewing the world
iv. Financial capital – resources related to money/funding
v. Political capital – access to power and power brokers, government officials
vi. Human capital – skills, leadership, information, knowledge, wisdom in the community
vii. Social capital – Close ties (stronger ties that build community cohesion) or Bridges (weaker ties that maintain bridges among organizations and communities – know everyone and bring people together)
d. Select a barrier to work on
i. Is it feasible?
ii. Can it be done in 30-90 days? 
iii. Is it directly addressing the problem (or is it solving for the wrong problem)
iv. Anything else we should consider before moving forward with addressing this barrier/gap? 
8. Next meeting November 15th via Zoom
a. To Do: Bring updates on the project to next meeting, November 15th
9. Reminder this group is wrapping up by end of 2023 (Feb/March 2024 at the latest) and next CHA cycle begins early 2024
a. Thinking ahead, when would you like to have final meeting? Upcoming 2023 dates would be 11/15 (week before Thanksgiving) and 12/20 (week before Christmas). 
b. Would folks like to work together outside of Melanie/Ody organizing before the next CHA cycle? 
c. Reminder that large CHIP group can also work on SOFR action teams – contact Kathy Hewett khewett@co.monroe.in.us if interested here. 
d. Want to maintain connections moving into the 2024 CHA cycle 
Monroe County Health Department is inviting you to a scheduled Zoom meeting.

Topic: SUMH Connections (updated)
Time: Sep 20, 2023 01:00 PM Eastern Time (US and Canada)
        Every month on the Third Wed, until Mar 20, 2024, 7 occurrence(s)
        Sep 20, 2023 01:00 PM
        Oct 18, 2023 01:00 PM
        Nov 15, 2023 01:00 PM
        Dec 20, 2023 01:00 PM
        Jan 17, 2024 01:00 PM
        Feb 21, 2024 01:00 PM
        Mar 20, 2024 01:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://monroecounty-in.zoom.us/meeting/tZAucu2vqz4sE9Y-zr528uy2tyEEOo4_nHlM/ics?icsToken=98tyKuGsrT4uHdGQthCFRpwIA4_4LO3wmCVdj_pk0QX3VnILdxqkIvtnF51wROfe

Join Zoom Meeting
https://monroecounty-in.zoom.us/j/84354755692

Meeting ID: 843 5475 5692
---
One tap mobile
+13092053325,,84354755692# US
+13126266799,,84354755692# US (Chicago)
---
Dial by your location
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 669 900 9128 US (San Jose)
• +1 689 278 1000 US
• +1 719 359 4580 US
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)

Meeting ID: 843 5475 5692

Find your local number: https://monroecounty-in.zoom.us/u/kbGPlL275


