SUMH CHIP - Connections Sub-Committee Meeting Notes
Date: 11.15.2023
Time: 1p-2p
Location: Zoom 
Join Zoom Meeting
https://monroecounty-in.zoom.us/j/84354755692
Meeting ID: 843 5475 5692
Facilitator: Ody Ekwonwa/Melanie Vehslage
Notes: Melanie Vehslage

· Welcome/Introduction 
· With this process we have been assessing the needs of our county and how we can capitalize on prevention, treatment and recovery and recovery capitals in Monroe County
· Emphasis on recovery capital 
· Recap Last meeting
· A few items from the visioning exercise
· People have access to the resource that they need
· Continued shift in reduction of stigma
· Healthier understanding of substance use
· Lower barrier and easier access to treatment/recovery services
· Last time we also identified barriers/things that are missing in our community that were in the following categories: 
· High Impact/Easy to Accomplish by the people in the ‘room’: 
· Creating a SOFR (Suicide and Overdose Fatality Review) Action Team
· Sharing about resources within networks (i.e. 988, 988 text line, STRIDE/Mobile crisis, teen support group).
· Utilize the TASC map as jumping off point for CHA focus groups in 2024 
· GIS and other opportunities for expanding how the map is utilized within the community.
· Harder to accomplish for the people in this room (but still impactful): 
· Parish nursing (Of note this is in progress for a reboot with a different name. Will be called the Congregational Care network – will follow up with members who are released from the hospital or ER so that they can receive wraparound care.)
· Housing 
· Navigator 
· MAT and mental health meds in jail
· Transportation  
· To Dos from last meeting:
· Mel to continue to update the map. Status: ongoing
· Mel to connect with Mary Morgan from Heading Home re: map and potential sharing/expansion. Status: Mel was in touch with Mary Morgan. Map may be useful as feedback for housing needs, but no need for this group to try and re-create the wheel to address (recovery) housing. If folks are interested in getting on the email list for updates on Heading Home’s work or getting involved in the Heading Home advocacy workgroup, it would be best to join with existing group - email Mary@headinghomeindiana.org
· Kathy to reach out to Mary Balle re: peer support groups status: ongoing
· Navigator/Transportation: Status: ongoing – connect with Annie Eakin (or Melanie to be in touch with Annie) if interested in either the ongoing work from PNHSS CHIP group around navigator or transportation
· To wrap up 2023, a 90 day goal could be to meet and initiate SOFR (suicide and overdose fatality review) action team from this CHIP Connections/Main group to ensure task oriented projects continue outside this body.
· Description of SOFR Action Team (Kathy)
· After each SOFR review of a fatality, the SOFR team comes up with a list of recommendations/actions for things that can be done to hopefully prevent future overdoses 
· Looking at the list of recommendations by SOFR members, the TASC map strongly overlapped
· This group could be a great group to specifically address action items that have been informally vetted by both the community interviews and the SOFR reviewers.
· This group can help facilitate introducing the team to more people who could be members of the SOFR team or simply more folks that could initiate action in the SOFR Action Team. It was recommended that the SOFR team be kept at about 25 members, but it’s important to have the right members. The SOFR Action Team is not limited in this way. 
· Review SOFR recommendations (see attached)
· Difference between the SOFR and the SOFR Action Team; one is a specialized group led by IDOH, the other puts the SOFR recommendations into action
· Could be educational projects and developing materials for the coroner, school resources, developing other materials for primary care etc.
· This list is almost like an accompanying guide to the TASC map and turns the map into actionable items. 
· Q: With this recommendations list, if there are updates, will there be a way to provide an update to folks that are interested? Share via Microsoft Teams?
· Review overlap of SOFR recommendations and connection between our map – we wouldn’t be re-inventing the wheel, just combining complimentary activities and avoiding creating a whole new group.
· Note: Steve is working on setting up a CRT (crisis response team) with the state. Looking to have more proactive instead of reactive crisis response. This is set up as a group of licensed peers and social work counselors and a navigator for health insurance.
· Assign person to schedule 2024 meetings (Melanie – in progress) 
· Survey respondents were split on meeting at same or different times so will move forward with scheduling new time/day
· CHIP/SOFR Action Team would begin 2024 with the final couple of powerpoints from TASC (the powerpoints the Connections group has been moving through) and move on independently from there to address SOFR action items.  
· Would like to try and select some specific action items to address in January and implement. If there’s something like printable materials that will take more time, will need to do more front loaded planning (where’s the money coming from etc.)
· Q: as we move into the new CHA cycle with the data – does this work from the Connections Sub-Committee transfer without a CHIP deadline?
· A: The CHIP period ends as of December and we will have a writeup of what the outcomes were from the SUMH group. Moving into the CHA cycle and writing of the findings in the community assessment in 2024, CHA organizational partners will work with community members to engage in a ‘Think Tank’ to select priority areas and new CHIP goals for the 2025+ cycle. If this group is still meeting to work on SOFR action teams it can be recombined with the next CHIP cycle assuming that SUMH is still a priority area. 
· Q: How can we communicate the work of the CHIP groups to other groups, as well as bring in folks from other/overlapping workgroups to make sure everyone is maximally aware of resources in the community? 
· Interest in a newsletter for all CHIP updates of other centralized updates page
· Would like an update list (quarterly or bi-monthly) with programming updates at the end of actions that happen 
· To Do: 
· Share within networks about 988, 988 text line, STRIDE/Mobile Crisis, Naloxone Box locations
· Attend and participate in 2024 meetings to jump start SOFR action team
· Review Melanie’s drafted summary of accomplishments regarding the CHIP group ahead of publishing as a formal report 
· No meeting December. Look to next year for the CHIP/SOFR Action Team meeting
· Note: For anyone interested in becoming a certified insurance Navigator, the IDOI site has information here: https://www.in.gov/idoi/indiana-navigators/initial-navigator-application-process/ . If anyone else has information on scholarships or other ways to go through the certification with assistance, please share   
