SUMH CHIP - Connections Sub-Committee Meeting Agenda
Date: 11.15.2023
Time: 1p-2p
Location: Zoom 
Join Zoom Meeting
https://monroecounty-in.zoom.us/j/84354755692
Meeting ID: 843 5475 5692
Facilitator: Ody Ekwonwa/Melanie Vehslage
Notes: Melanie Vehslage

· Welcome/Introduction
· Recap Last meeting: 
· To Dos: 
· Mel to update map
· Mel to connect with Mary Morgan re: map and potential sharing/expansion
· Kathy to reach out to Mary Balle re: peer support groups
· Mel to share map info in spreadsheet format
· All connect with Mel or Annie Eakin if interested in either the ongoing work from PNHSS CHIP group around navigator or transportation
· Tonda to review old grant proposals regarding what was and was not funded related to transit and SUMH
· Last time we also identified barriers/things that are missing in our community that were in the following categories:
· High Impact/Easy to Accomplish by the people in the ‘room’: 
· Creating a SOFR action team
· Sharing about resources within networks (ie 988, 988 text line, STRIDE/Mobile crisis, teen support group)
· Utilize the TASC map as jumping off point for CHA focus groups in 2024 
· Harder to accomplish for the people in this room but impactful: 
· Parish nursing (in progress for reboot)
· Housing (Mel is in communication with Mary Morgan)
· Navigator (in progress – work with the other CHIP group)
· MAT and mental health meds in jail
· Transportation (in progress – work with the other CHIP group)
· To wrap up 2023, a 90 day goal could be to meet and initiate SOFR action team from this CHIP Connections/Main group to ensure project continues outside this body. 
· Describe SOFR action team (Kathy)
· Review SOFR recommendations (see attached)
· Review overlap of SOFR recommendations and connection between our map – we wouldn’t be re-inventing the wheel, just combining complimentary activities
· Does this seem like something folks in this room are open to, would like to do?
· Assign person to schedule 2024 meetings (Melanie – in progress)
· Half and half response for meeting same time or choosing a different day/time. 
· SOFR action team would begin with the final powerpoints from TASC and move on independently from there 
· To Do: 
· Share within networks about 988, 988 text line, STRIDE/Mobile Crisis, Naloxone Box locations
· Attend and participate in 2024 meetings to jump start SOFR action team
· Review Melanie’s drafted summary of accomplishments regarding the CHIP group ahead of publishing as a formal report 
