 SEQ CHAPTER \h \r 1Monroe County Vote Center Committee Meeting 

March 4, 2024 5:00 PM

Conference Room 211, Showers Building North, and via Teams

Call To Order

Chair Pro-Tempore Taylor Bryant called the meeting to order at 5:06 p.m. Also present in person were, Emily Alford, Stacy Kowalczyk, Debora Shaw, Danny Shields, Hal Turner. Election Board member Judith Benckart and Election Supervisor Kylie Moreland were also present. Ami Gandhi participated via Teams. 

Committee members absent: William Ellis, Evan Nayee, Stephen Volan, Daniella Wheelock

Approval of Minutes
Hal Turner moved approval of minutes of the February 14, 2024 meetings. Danny Shields seconded. The minutes were approved unanimously.

New Business 
1. Committee structure in absence of the Chair: Stacy Kowalczyk offered to serve as Vice Chair Pro Tempore. Taylor Bryant made the motion, Debora Shaw seconded.

Stacy Kowalczyk was elected unanimously
2. Information on Monroe County voting statistics: County staff are expected to provide information on number of eligible voters (census data), number of registered voters, and number who voted in 2016, 2018, 2020, and 2022. Kylie Moreland will provide the information to committee members; Daniella Wheelock has volunteered to map the data into geographic displays.  

3. Information from other counties: The committee seeks information on other counties’ experiences in transitioning to vote centers, including whether voting locations were consolidated and any changes in the number of people voting. Delaware, Marion, St. Joseph, Tippecanoe, and Vigo counties have some similarity to Monroe and would be good for comparison. Emily Alford will get information that is available online; the remaining information can be requested from the committee chair from the county clerks. Daniella Wheelock has confirmed that Hancock and Wayne counties are currently using vote centers. 

4. Election equipment and technology: Bob White of B&L IT Services and Drew Stewart from Hart InterCivic have offered to brief the committee on the capacities of the equipment that county has and if additional technology would be needed to transition to vote centers. Kylie Moreland will check on their availability in relation to the committee’s schedule.

5. Discussion with Election Board Member Judith Benckart: Ball State University’s Bowen Center has published “Implementing Vote Centers: A Model Checklist,” which Clerk Browne and Election Board members highly recommend to the committee. Vote center information from other counties has been provided to the Election Board. Kylie Moreland will work with county staff to get this information for the committee.

6. Committee member updates: Committee members agreed that an agenda item at each meeting will provide members the opportunity to describe concerns and benefits about vote centers. Hal Turner, speaking for voters with intellectual or developmental disabilities, described that many of these voters spend much of each day, including Election Day, at work centers that are far from their homes and polling locations. Moving to vote centers would make it possible for the work centers to use their transportation equipment to take all voters to a single location to vote, thus making it easier for them to vote. 

Motion To Adjourn
Taylor Bryant moved to adjourn the meeting at 5:39. Hal Turner seconded the motion.

The motion passed unanimously
Next County Vote Center Meeting

March 13, 2024 at 5:00 PM

Conference Room 100 B, Showers Building 1st Floor

501 N Morton St, Bloomington, IN 47404

and via Teams
