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SITE/SCOPE GENERAL QUESTIONS
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1. Projects of Similar Size, Scale, Price and Program

Name Location Cost Convention Expansion Renovation Hotel

Blue Water Convention Center Port Huron, MI $9M    
Grand River Center Dubuque, IA $27M  
Tinley Park Convention Center Expansion Tinley Park, IL $19M    
Central National Bank Center Enid, OK $29M    
Peoria Civic Center Revitalization Peoria, IL $44M   
Utah Valley Convention Center Provo, UT $39M 
Seaside Convention & Civic Center Expansion Seaside, OR $15M   
HH Dow Leadership Academy Midland, MI $22M    
Las Cruces Convention Center Expansion Las Cruces, NM $8M    
Bancorp South Conference Center Expansion Tupelo, MS $14M   
Tony’s Pizza Event Center Renovation Salina, KS $12 M   
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1. Projects of Similar Size, Scale, Price and Program

Name Location Cost Convention Expansion Renovation Hotel

Viridian Event Center West Jordan, 
UT

$16M 

Convention Center Expansion Pueblo, CO $14M    
Duluth Entertainment & Convention Center Duluth, MN $60M   
Springfield Expo Center Springfield, MO $10M   
Qatar National Convention Centre Stage 2 Doha, Qatar $300M   
Richard E. Berry Center Houston, TX $54M 
Show Me Center Renovation Cape 

Girardeau, MO
$8M  

UIC Forum Chicago, IL $90M 
includes projects designed or led by David Greusel while with other firms



B l u e  W a t e r  C o n v e n t i o n  C e n t e r | D o u b l e T r e e  b y  H i l t o n
P o r t  H u r o n ,  M i c h i g a n
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B r a n s o n  C o n v e n t i o n  C e n t e r  H o t e l  a n d  P a r k i n g  D e c k
B r a n s o n ,  M i s s o u r i  



G r a n d  R i v e r  C e n t e r
D u b u q u e ,  I o w a
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T i n l e y  P a r k  C o n v e n t i o n  C e n t e r  E x p a n s i o n
T i n l e y  P a r k ,  I l l i n o i s

Before
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C e n t r a l  N a t i o n a l  B a n k  C e n t e r |  C o n v e n t i o n  H a l l
E n i d ,  O k l a h o m a
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2. Budgeting and Bidding Challenges/Tough Conversations

• Case Study: Peoria Civic Center Expansion
– $44 million hard budget cap

– VE conversations: every phase
• Schematic Design

• Design Development

• Final GMP (Construction Manager project
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2. Budgeting and Bidding Challenges

Cost Reduction Tool
• Referendum scope did not address all 

the needs at the facility

• Pricing broken out by options allowed 
the Owner to review scope items 
incrementally

180,000 SF Building

$          25,397,000 Base Estimate – Total Project Costs – Hard and Soft Costs
(Options A&B)

Priority OPTION C

EW-1 1 $               700,000 CREATE TWO DOUBLE LOADED CORRIDORS

EW-2 6 $               320,000 NEW ENTRY CANOPIES

EW-3 5 $               220,000 FIXED SEATING REPLACEMENT

EW-4 8 $                 65,000 REFINISH WOOD FLOORS

EW-5 2 $               170,000 NEW EXPANDED CENTRAL STAIR

$            1,475,000 Total for C Options
$          26,872,000 New Project Total

Priority OPTION D

EW-6 3 $            2,100,000 PERFORMING ARTS SPACE

EW-7 4 $               670,000 OPERABLE WALLS

EW-8 7 $               270,000 EXPANDED FITNESS ROOM/FLEX SPACE

$            3,040,000 Total for D Options
$          29,912,000 New Project Total
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3. Character of Bloomington
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3. Character of Bloomington

• Existing character
– Genuine feel

– Midwestern, small-town scale

– Limestone and brick exteriors; warm and inviting

– Melting pot: institutional character and individuality

– Natural: Common use of limestone and wood

• New expression
– Reflect the vision Bloomington aspires to be

– Should be forward-thinking, but not edgy
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4. Integrated New Design with Existing Local Vernacular

Indiana State University 
College of Business
• Converted Historic Post 

Office/Courthouse to the 
College of Business

• Replaced loading dock with a 
new southern entry to the 
business community

• Matched the rhythm and 
proportions of the windows 
and massing with a clean, 
modern addition

• Phased construction allowed 
for post office to remain 
operational during 
construction

Before

After
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4. New Design with Local Vernacular

Indiana University DeVault
Alumni Center
• Created a main entry to the 

lower level to allow for direct 
alumni entry from the 
football field

• Researched original IU 
Quad and used it as basis 
for renovation

• Cleaned existing limestone, 
added a pitched roof and 
balconies

Before

After
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4. New and Existing Integration/Historic Integration

Minute Maid Park | Houston, Texas



H . H  D o w  L e a d e r s h i p  A c a d e m y
M i d l a n d ,  M i c h i g a n

Main Street (before)

Main Street (after)



DESIGN QUESTIONS

MONROE COUNTY CONVENTION CENTER EXPANSION
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5. Technology – Security and Emergencies

 Life Safety Code requires that all egress doors allow unrestricted exit at all 
times. These door cannot be locked in the direction of egress; however, Exit 
Alarm sounders/strobes/signage can be incorporated at emergency egress 
doors to ensure that they are used for emergency conditions only.

 Banks of discharge doors should be electronically monitored, and equipped 
with exit device hardware with no exterior trim to restrict use to emergency 
egress only.

 Voice communication systems (i.e., Public Address, Paging, Fire Evacuation, 
etc.) can be integrated into a Mass Notification System to allow for 
evacuation messages and other instructions to be announced during an 
emergency situation.

 Dynamic signage and flat panel displays could be connected to a Mass 
Notification System to allow custom messages, wayfinding instructions, and 
emergency evacuation instructions to be displayed during an emergency.

 Static wayfinding signage and Exit path signage should be clear and concise 
to communicate egress paths, stairs, etc. at all times.

 Security Staff should be trained on emergency evacuation protocols, 
equipped with communication devices (radios, etc.), and posted at critical 
points to provide personal instructions and assistance in an emergency.

 The facility should be designed with a Security Operation Center (SOC) 
equipped with monitoring equipment and staffed with supervisory security 
officers to provide alarm and video monitoring, dispatch , and emergency 
response directives. The SOC should also service as a communication hub 
with first responders and emergency management services.
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6. Indoor Common Space/Outdoor Rentable Space

Roof Deck
Utah Valley Convention Center
Provo, Utah

The occupied roof deck of the 
Utah Valley Convention Center in 
Provo has proven to be one of the 
most popular and profitable 
spaces in the building because of 
its spectacular views of the 
Wasatch Mountains.
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6. Indoor Common Space/Outdoor Rentable Space

Prefunction Area
Grand River Center
Dubuque, Iowa

Riverfront Terrace
Grand River Center

Dubuque, Iowa

The prefunction area (left) of the Grand River Center 
faces the Mississippi River, and opens onto a 
spectacular riverside deck with serpentine seating wall 
that is used for outdoor social functions and is 
separated from the nearby riverfront public walkway.



PUBLIC INPUT/BOARD SUPPORT

MONROE COUNTY CONVENTION CENTER EXPANSION
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• Participatory

• Stakeholder Involvement

• Public Outreach

• Consensus-building

• Public Forum

• Open House

• Community Workshop

7. Public Engagement Tools
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7. Public Input

• Interactive polling

• Writing wall workshop

• Mapping wall

• Blog
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7. Board Support

Decision Matrix

• Create goals and 
important criteria

• Develop priority level of 
criteria

• Rate options against the 
criteria

• Creates a more objective 
way to evaluate options

• Can have each member 
of the committee rate 
options and then blend 
scores or discuss 
differences to find 
consensus



ARCHITECT OPERATIONS
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8. Insurance and Claims History
Covergence

• Schmidt Associates claims history
Over the 42 years we have been in existence, we have rarely 
used our E&O insurance. In total, it has been less than .02% of 
total construction costs.

• Convergence Design claims history
Convergence Design has provided design services in many 
forms: as lead architect, as a design consultant, and as part of 
an association of firms. Since its founding, our firm has never 
been involved in litigation regarding the services we provided. 

On one recent project, Convergence Design settled a claim 
regarding a single design defect for approximately $5,000.00. 
This represented approximately 0.02% of the contract value. 
Beyond that, our claims history is unblemished.
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8. Insurance and Claims History
Schmidt Associates Schmidt Associates
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8. Insurance and Claims History
Cornerstone Bledsoe Riggert Cooper & James



PROJECT APPROACH

MONROE COUNTY CONVENTION CENTER EXPANSION
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Why Schmidt & Convergence Design?

• ABC: Convergence Design specializes in Arenas, Ballparks, Convention Centers.

• The A Team: This project will receive the focused attention of our senior principals.

• Soap Bubbles: If you are looking for design solutions that fit within Bloomington’s historic 
urban context, we’re your team. If you’re looking for buildings that look like soap bubbles, look 
elsewhere.

• Steak: This project is extremely important to our firm’s success, and we want it to be successful 
for you. This is steak for us, not filler.
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10
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10
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4
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/2

1

10
/2

8

11
/4

11
/1

1

11
/1

8

11
/2

5

12
/2

12
/9

12
/1

6

TBD
Project Initiation

Finalize Agreement
Information Download
Project Kickoff

Programming/Planning
Develop Program
Planning Charrette
Refine Program/Site Plan
Master Development Plan

Schematic Design
SD kickoff
SD Progress
SD Cost Estimate
SD Review

Design Development
DD Kickoff
DD Progress
50% DD Review
DD Progress
DD Cost Estimate
Final DD Review

Constrution Documents
CD Kickoff
CD Progress
40% CD Review
CD Progress
90% CD Review
Final Cost Estimate

Procurement
Permit Documents
Bid Documents
Bid Period
Receive Bids

Construction Phase
Contract Award
Mobilization
Construction
Commissioning

Project Schedule


