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#1
Correctional 
Design Firm in 
the Midwest
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Project Examples



Franklin County James A. Karnes Corrections Center

“A Center for 
Innovation.” 

Mike Jackson

2021 
National 
Conference



Jefferson County Sheriff’s Office and Criminal Justice Center

» 300 Rated Beds
» Specialized Housing
» Training Room - after hours use
» Master Planned for Courts
» Currently under Construction



Starke County Justice Center

» 148 Rated Beds
» 911 Dispatch
» Therapeutic Community
» The F.A.R.M.
» Shelled Inmate Housing Pod



Vigo County Security Center

» 504 Rated Beds
» Dedicated Specialized Housing
» 4 Video Arraignment Courts
» Normalized Environment



The way jails have been designed/operated is not 
yielding the desired results.

A different approach is necessary.
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 Mental Health
 Behavioral 

Management
 Medical

 Addictions
 Biophilic Design
 Program Spaces
 Continuum of Care
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Staff Amenities



KICKOFF 
MEETING

SITE REVIEW, 
MASTERPLANNING, 
& PROGRAMMING

CONSTRUCTION 
ADMINISTRATION
22-24 months

BIDDING 
& AWARD
1.5 months

SCHEMATIC
DESIGN
2 months

TRANSITION & 
OCCUPANCY

Policies & Procedures

Project Approach

DESIGN 
DEVELOPMENT
3 months

CONSTRUCTION 
DOCUMENTS
4 months





County 
Commissioners

County 
Commissioners

JudgesJudges

County CouncilCounty Council

Public & 
Community Service 

Providers

Public & 
Community Service 

Providers

Sheriff and Jail 
Administration
Sheriff and Jail 
Administration

DLZDLZ

ProsecutorProsecutor Public DefenderPublic Defender ProbationProbation
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Thank 
you!


